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Meeting Facilitator Gavels in Meeting and Presenter Comes to the Podium.
Good evening, I want to welcome you to one of the MBTA’s Public Meetings on Proposed Fare and Service Changes.
My name is Jon Davis, and I am General Manager of the MBTA.
We are going to begin tonight’s meeting with a brief presentation.  Once the presentation is complete we will take all comments and questions.  Please wait until the presentation is complete to ask questions as the presentation seeks to answer most questions.
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One behalf of the MBTA, I want to begin the evening by saying, “Thank You.”  Thank you to everyone who has come tonight for taking time out of your busy lives to be a part of the discussion of proposed fare and service changes.  We need your voices and ideas as this process moves forward.
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We also want to say thank you for being part of record MBTA ridership over the last year – totaling more than 1.3 Million passenger trips on the average weekday.
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Tonight’s meeting will begin with a brief overview of the MBTA, why we are making fare and service changes, and an overview of the proposals.

Slide 5
All information presented at this hearing and related to proposed fare or service changes is available at MBTA.com/jointhediscussion.
Information is available on this site in accessible formats and multiple languages.
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Finally and most importantly, we are here to hear you comments, questions, ideas, and suggestions on how to improve the proposals that we present tonight.  
As we present, we would like you to think about the following questions…
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How can the T continue to reduce operating costs?
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If we have to reduce service, what changes should we make?
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If we have to raise fares, what is the way?
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What do you want from the future of the T?
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The MBTA is the lifeblood of the Boston Metro Region serving more than 175 communities, covering thousands of route miles.  As I said out the outset, the MBTA carries approximately 1.3 million passenger trips on the average weekday.
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The MBTA is the heart of the Metro Boston Economy accounting for 55 percent of all work trips into downtown Boston and 42 percent of all trips destined for downtown are made by transit. (CTPS)
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However, the MBTA is an old system with old infrastructure with many stations and vehicles older than many people in this room.
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The reason we are here tonight is because the T also faces numerous long-term structural financial challenges including a more that $161 million budget deficit in FY13.
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How did we get here?
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The MBTA faces rising costs in a number of areas – often beyond the T’s immediate control.  Fuel and Utility Costs Have Doubled since FY 03.
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Ride Costs Have Tripled since FY03
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Health care costs have doubled since FY03, as is true for many employers.  
As you can see, we have started to implement a number of reforms that have helped to begin bringing down the cost of health care.  
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In the year 2000, the legislature passed a plan called “forward funding” with a percentage of sales tax revenues designated to the MBTA.
The chart on screen now shows those projections at the time the plan was put in place.


Slide 20
The red line here shows the state sales tax has actually performed, barely growing since the policy was implemented.
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Our debt payments total approximately $450 million each year – just about equivalent to what we collect in fares each year.
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The T has done a number of things to increase non-fare revenue in recent years – including additional advertising and real estate transactions.
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Despite all the challenges the MBTA faces, we have continued to move the system forward.
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In 2007, we implemented the CharlieCard and one of the most modern fare collection systems in the world.
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Implemented T-Alerts and a new MBTA.com.
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Worked with Google to get the MBTA on Google maps.
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Worked closely with local developers to create countless real-time apps that answer the question, “Where’s the T?”
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We have modernized the blue line with more than 94 new train cars.  As a result, we have started to run 6 car trains on the blue line at all times.
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We have modernized the blue line with new stations at Maverick and State.
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We have made more than 10 stations accessible including Charles/MGH,
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Arlington
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Copley
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And Ashmont
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We have purchased new clean, energy efficient buses for service on the 28 route.
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We modernized and expanded north station
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We modernized and expanded north station
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Opened the GreenBush line
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Saw delivery of the first two new commuter rail locomotives	
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And opened new pedal and park facilities.
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Taken together, this picture and the $161M deficit means that the T faces many tough choices.  
Those choices breakdown to three simple options.
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Less Service – and the same fares.  
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Higher Fares and the same service.
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Or do a bit of both and find the best solution for the most people.
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Taking that approach, we have built two possible scenarios to close the $161 budget in the first year.
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In scenario 1 we opted for a slightly larger fare increase and a smaller service cut.  
As you can see here, the price of a single-ride bus trip would rise from $1.25 to $1.75.
The cost of a single ride subway trip would rise from $1.70 to $2.40.
And the cost of a monthly LinkPass for Bus and Subway would rise from $59 today to $80.
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Under this scenario, Commuter Rail monthly passes will increase from anywhere between 35% to 45% depending on your zone.
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In Scenario 1, we make modest cuts to bus service.  All of the routes highlighted in red on this map would be eliminated on weekdays.
As you can see in the charts to the right, we would eliminate 25% of bus route miles but protect 99% of bus passengers.  
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In scenario 2 we opted for a slightly smaller fare increase and a larger service cut.  
As you can see here, the price of a single-ride bus trip would rise from $1.25 to $1.50.
The cost of a single ride subway trip would rise from $1.70 to $2.25.
And the cost of a monthly LinkPass for Bus and Subway would rise from $59 today to $78.

Slide 49
Under this scenario, Commuter Rail monthly passes will increase from anywhere between 23% to 39% depending on your zone.

Slide 50
In Scenario 2, we make more significant cuts to bus service.  All of the routes highlighted in red on this map would be eliminated on weekdays.
As you can see in the charts to the right, we would eliminate 78% of bus route miles while protecting 76% of bus passengers.  
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In both scenarios, we propose significant changes to the RIDE:
First, we are working to implement in-person assessments for eligibility.  
Second, we propose the creation of premium fare district for all areas outside of the ¾ mile range from MBTA fixed route services.
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In scenario 1, the proposed fare for the RIDE is $4.50.   In the premium fare service area, shown in light blue, the proposed fare is $12.
No RIDE passengers are denied service based on their trip origin or destination, this is just the introduction of new premium service pricing.
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In scenario 2, the proposed fare for the RIDE is $3.   In the premium fare service area, shown in light blue, the proposed fare is $5.
As you can see, the first scenario has a much larger standard RIDE service area.
Again, No RIDE passengers are denied service based on their trip origin or destination, this is just the introduction of new premium service pricing.
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In all scenarios we would eliminate all ferry service.
We would also eliminate weekend green line “e” branch service and weekend Mattapan line service.
On Commuter Rail we would eliminate all weekend service and weekday service after 10pm.
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We have made some changes to fare structure as well – including some new innovations.
-We have instituted a $10 cash minimum at the farebox to help speed boarding times.
-We have eliminated the 12 ride ticket for commuter rail and reduced validity from 180 to 14 days to reduce fraud.
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Just to briefly recap, Scenario 1 opts for a slightly larger increase and smaller service cut.  Scenario 2 opts for a larger service cut and smaller fare increase.
In scenario 2, many more bus routes are eliminated.  Both scenarios eliminate ferry service, late night and weekend commuter rail service, weekend E line service, and weekend Mattapan line service.

Slide 57
As was shown in a Boston Globe infographic last week, the MBTA would continue to be one of the two cheapest large transit agencies in the nation other either scenario for both single ride trips and passes on bus and subway.
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That brings the overview to a close.  
In the coming weeks we will be holding more than 20 public meetings and accepting public comments by e-mail, phone, or fax.  
Based on your comments, the MBTA will make a final recommendation to our board in March.  The board will vote on this recommendation in April.  


