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LOI GISI THIEU

Hién nay MBTA phuc vu ngay cang
dong khach hang véi hiéu qué ngay
cang tang chua tling c6, v6i khoang
1,3 triéu lugt nguoi di lai hang ngay
vao cac ngay trong tuan. Tuy nhién,
héang van chuyén T dang d6i mat véi
mot trong nhiing khiing hoang tai
chinh nghiém trong nhét trong lich

st cia minh.

Trong nam tai chinh 2013 (tli thdng
7/2012 dén thang 6/2013), tdng doanh
thu du kién dat téi 185 triéu do-la,
duéi muc chi phi hoat dong. Trong
diéu kién hién nay, co cdu thiéu hut
ngan sach nay sé tiép tuc gia tang
cho dén nam tai chinh 2016 va xa
hon nita. D€ duy tri sy 6n dinh tai
chinh, trong vong vai thang tdi, hang
van chuyén T sé phdi ra quyét dinh
anh hudng 16n t6i gia vé va cac dich
vu. Thong tin nay mo ta chi tiét cac
phuong an dugc dua ra xem xét va
ching anh hudéng thé nao téi quy vi.

Nguyén nhéin nao dan dén
tham hut ngan sach?

Ba yéu t6 chinh dan dén tinh trang
tham hut ngin sach ctia hang van
chuyén T:

1. Chi phi hoat dong ciia Hang bao
gom nédng lugng, nhién liéu, chdm
soc y té lién tuc gia ting, va chi phi
cho DICH VU DUA PON TAN
NHA d4 ting gén 400% trong thap
ky viia qua. Trong khi chi phi hoat
dong cho DICH VU DUA DON
TAN NHA gia ting trong vong
mudi ndm qua, chi phi téng thé
ciing tang lén do sy gia tang cép lay
thtia ctia s6 ngudi stt dung dich vu
nay.

2. Hang van chuyén T dang chiu mét
ganh nang tai chinh la phai tra ca
g6c 1an 1ai cho mot khodn ng 1a
5,2 ty d6-la, chiém t6i 30% ngin

sach hoat dong hang ndm cua hang.

3. K€ tt ndm 2000, ngudn thu nhap
chinh ctia hang van chuyén T (bao
gom 20% cac khoan thu thué ban
hang cta ca tiéu bang) van khong
tao ra dugc dong doanh thu gia
tang nhu du kién.



TONG QUAN VE TAI CHINH

MBTA hoat dong dua vao nim ngudn
doanh thu chinh: mét ty 1é phan trdm
nhét dinh tit cdc khoan thu thué ban
hang; cach tinh thué tu dia phuong,
noi hang van chuyén T cung cép dich
vu; doanh thu ti vé ban cho khach
hang; doanh thu ngoai tién vé, 14y ti
dich vu quang cdo, giao dich bat dong
san, 1¢ phi d4u xe hodc cac sang kién
khéc. Va trong nam 2009, luét phap
cua tiéu bang da b sung thém ngudn
thu nhéap thi ndim—mét khoan tién
phén bé 14 160 triéu do-la 1dy ti thué
ban hang. Khoan tién nay da ctiu van
hang van chuyén T khong phai ting
gid vé va cit giam dich vy dong loat
ma van duy tri dugc nhiing dich vu
co ban vao dau nam dé. Tuy nhién,
chi phi hoat dong lién tuc gia ting, va
tinh trang thu thué ban hang cta tiéu
bang duéi muc chuin doi hoi chung
toi phai dé xut phuong an thay déi

gia vé va dich vu.

Chi phi hoat dong

K& ti ndm 2000, chi s8 gid ca tiéu
duing ctia khu vuic Boston da tang
33%, nhung chi phi hoat dong ctia
MBTA tang 65%. Chi phi hoat dong
chinh gia tang do gid nang lugng,
nhién liéu va chi phi cham séc stic
khoe ting, dong thoi s6 lugng DICH
VU DUA DON TAN NHA ciing ting.
Mbi moét doanh nghiép hodc mot co
quan cong déu doi mat véi mot vai
kiéu chi phi gia ting. MBTA da n6 luc
lam viéc d€ nang cao hiéu qua, nhung
trach nhiém van hanh cua ching t6i
ciing ting 1én trong nhiéu ndm. Viéc
khai truong hai tuyén Silver Line I

va I, cung vé6i Dich vu dudng thuy
Quincy Commuter Boat Service dugc
dua vao st dung, va tuyén Dudng sat
Greenbush Commuter Rail Line dugc
khai truong vao ndm 2007, da lam gia
tang chi phi hoat ddng ctia hang van
chuyén T, trong khi d6, ngudn kinh
phi bao cép tii thanh ph6 khong hé

tang lén.



MOT MBTA HIEU QUA HON

Ném tai chinh 2013, MBTA sé doi
mdt v6i sy thiéu hut khoang 185 triéu
do-la. Trude khi xem xét viéc tang gia
vé hodc cat gidm dich vy, ban quan

ly cling da tién hanh mot s6 bude dé
giam thiéu khodan thiéu hut nay, bao
gom viéc cit gidm chi phi mua ning
lugng, dua vao ké hoach st dung tau
do mot nguoi van hanh trén tuyén

Red Line, ting s6 nhan vién cta

MBTA tham gia vao cac chuong trinh
bao hiém y té méi co chi phi thdp hon

va dua vao thuc hién moét s6 phuong

thtic hoat dong va quan ly c6 hiéu qua

hon. Ngay ca véi s6 tién tiét kiém nho

céc hoat dong trén, MBTA van phai
d6i mét véi su thiéu hut khodng 161

triéu d6-la vao nam tai chinh 2013.

Nhiing thanh tuu hang van chuyén T
da dat dugc nho cc khoan tiét kiém
la:

o Thay d8i nhan sy bao gom cat giam

nhan vién, thay ddi lich trinh va
codng viéc da tiét kiém dugc mot
khodn rdt 16n cho Hang. T6ng s6
tién tiét kiém trong vong bay nam
qua la 90,3 triéu do-la, trung binh
mdbi nam tiét kiém dugc 12,9 triéu
do-la. Nhan vién ctia MBTA bi cat
giam la 155 vi tri so v6i thoi diém

cao nhit gin day.

o Giam chi phi hoat dong ngoai gi¢

trong vong ndm ndm trd lai day.
T6ng ngan sach chi phi hoat dong
ngoai gio da giam xudng khoang
bdn trong s6 ndm nidm gan day, ti
36,9 triéu do-la trong ndm tai chinh
2005 xudng 30,9 triéu do-la trong
nam tai chinh 2011. Diéu quan
trong cin phai ghi nhén la chi phi
ngoai gio giam cho du khodn luong
do thoa thuan tip thé da ting lén
trong cting thai ki.

Hiéu qua hoat déng: viéc mé rong
st dung tau van hanh bdi mot
ngudi (SPTO) da tiét kiém dugc
hang triéu do-la va sé con tiép tuc
tiét kiém trong nhiing nam téi.
DPugc dua vao tuyén Blue Line vao
ndm 1996, SPTO da chuyén sang
tuyén Orange Line vao ndm 2010.
Va mua xuin nam 2012, MBTA sé
dua SPTO vao tuyén Red Line, du
kién sé tiét kiém dugc 1,3 triéu

do6-la hang nam.

Hé théng thu vé ty dong: viéc dua
hé théng CharlieCard vao st dung
ndm 2007 da gidm chi phi nhén luc
mot cach dang ké, dan dén khoan
tién hang nam tiét kiém dugc la
12,3 triéu do-la.



Thuc hién thu thué ban hang
kém hiéu qua ti khi bat dau
ap dung “Forward Funding”
Nim 2000, co quan lap phép cua tiéu
bang Massachusetts da co ciu lai
ngudn kinh phi cho MBTA bang cich
ban hanh chi thi “Forward Funding’,
theo chi thi nay, nguén kinh phi tai
trg cho hang van chuyén T gbm tu
hai ngudn chinh: viéc tinh thué tai
175 dia phuong, khu vuc noi hang T
cung cép dich vy, va mét khoan tu
chinh quyén tiéu bang 1a 20% khoan
thu tu thué ban hang trong toan bang.
Khodén tién 150 triéu do-la tii viéc
tinh thué cta dia phuong c6 thé nhin
théy trudc. Tuy nhién, khoan ti thué
ban hang chiém dén 50% doanh thu
hang ndm cta hang T thi khong dat
dugc ngay cé theo muic dy kién thap
nhdt theo diéu khoan trong chi thi
“Forward Funding”. Thu thué ban
hang tang binh quan hang nam la
6,5% trong thai ky 1990-2000, nhung
chi ting binh quan 1% ké tii ndm
2000. Diéu nay dan dén sy tham hut
doanh thu ti thué ban hang & mtic
t6i thiéu 13 100 triéu do-la trong ndm
tai chinh 2011, va téng s6 tham hut
liy ké ké tui khi c6 chi thi “Forward
Funding” 1a 375 triéu do-la.

Chi thi “Forward Funding” bao gém
diéu khoan dam bao mot khoan chu
cdp t6i thi€u cho hang van chuyén T
ti ngudn thu thué ban hang ma hang
dugc nhan trong mudi ndm trd lai
day. Tuy nhién, khodn ddm bao t6i
thiéu nay ciing khong du dap ting nhu

cdu von va hoat dong cho MBTA.

Thuc hién Thu thué Ban
Nam tai chinh hang Kém hiéu qua*
*Triéu
2001 0
2002 %0
2003 0
2004 -$21
2005 -$21
2006 -$35
2007 -$36
2008 -$37
2009 -$50
2010 -$§75
2011 -$100
Tong s6 -$375
Khoan ng cia MBTA

Trudc khi ban hanh chi thi “Forward
Funding” tdi co c4u ngudn kinh phi
cho hang T vao nam 2000, chinh
pht tiéu bang Massachusetts da vay
tién thong qua MBTA dé€ cung cép
tai chinh cho nhiing du an 16n cta



hang T va trang trai cac khoan ng nay.
Theo chi thi tdi co cdu, hang T da phai
ké thiia mot khoan ng ti tiu bang

la 3,6 ty do-la. Mot phan 16n trong
khodn ng nay phat sinh tii cic du an
giao thong cong cong ma tiéu bang
cam két x4y dung nhu mét phan ctia
duong ngadm Big Dig; phan ng con lai
13ttt cdc du an d4u tu 16n khac va chi
phi bao tri. Téng s6 ng lén tGi

5,2 triéu do-la la mot ganh ng nang
nhét ctia bat ky mot hang van chuyén
tai Hoa Ky.

Ké tlt nam 2000, hang T da c6 nhiing
khodan ng do thuc hién cédc du 4n 16n
ctia minh bao gébm du 4n hoan thién
dudng ngdm Big Dig ma hang dugc
yéu ciu hoan tdt mot cach hgp phap,
va 470 triéu do-la hang nam dau tu
von vao cac dau viéc chua lam dugc
trong cac du an stia chiia va bao tri
hé thong cin thiét véi gia tri dau tu la
trén 3 ty do-la.

No chéng chat dan dén chi phi dich
vu tra ng cling tang, ti 306.800.000
do-la vao ndm tai chinh 2000 1én t6i
448,2 triéu do-la vao nam tai chinh
2012. M6i mét dong dd-la doanh thu,
thi 30 cent phai dem tra ng ca goc

1an 14i.

Tinh trang kinh t€ suy thoai cang lam
cho tinh hinh tai chinh ctia hang T
tré nén tram trong hon, dong thai
han ché moi kha ning cho hang c6
thé thodt ra khoi tinh trang nay. Ve tai
chinh, hang T khong don doc. Nhiéu
héang van chuyén ciing phai d6i mit
v6i thach thic vé tai chinh, phén lén
cac hang da tang gid vé tit nam 2007,
khi hang T cudi cing méi tang gia
vé. Nhiéu hang van chuyén cing lua
chon mot s6 dich vu d€ cit giam cho
pht hop véi nguon tai chinh eo hep.



NHUNG LUA CHON NAO?

Do6i mét v6i thadm hut ngan sach trong
nhiéu ndm, hang van tai T da nd luc
giam chi phi bang viéc quan trj t6t
hon va gidm chi phi diéu hanh. Tuy
nhién thé van chua du, chung t6i da
xem xét hai lya chon 1a tdng gia vé va

cat giam dich vu.

bé gidi quyét vin dé khing hoang
ngén sach, ching t6i khuyén khich
khéch hang ctia hang van tai T tich
cuc gitp d6 chung t6i lya chon giai
phap t6t nhat. Xin quy vi vui long doc
ky dé xudt chi tiét vé tang gid vé va cat
giam dich vu tai day, va cho chdng toi
biét y kién phan hoi bang cach tham
du mot trong cac cudc hoéi thao danh
cho cong chung hodc gtii email theo

dia chi: fareproposal@mbta.com.

CAI THIEN DICH VU

Mac du phéi d6i mét véi thach thic
tai chinh, MBTA van tiép tuc d4u tu
vao dich vu nhim ting cudng do an
toan, thoai mai, tién nghi va tin céy.
Duéi day la mot phan danh sach cac
cong viéc chung t6i da tién hanh ké tu

khi ting gia vé vao nam 2007:

2007

o Tuyén Green Line: hty bo cac
chuyén tau chi c6 mot toa vao ngay
thuong, ting kha ning chuyén chd
hanh khach ti 5-9%.

o Dua vao thuc hién cic thong bao
thué bao “T-Alerts”, cho phép hanh
khéch c6 thé truy cap thuén tién

céc thong tin vé tau tré.

o Cung cép dich vu di liéu va dién
thoai khong day tai cac nha ga tau
dién ngdm va cac dudng ngam.

o Tuyén Tau Vé thang (Commuter
Rail) Greenbush Line dugc dua vao
hoat dong.

o Sanh cho ¢6 dién tich 20 ngan bo
vudng tai nha ga North Station
dugc khai truong.

 Toa xe dau tién trong s 94 toa xe
moi ctia tuyén Blue Line dugc dua
vao hoat dong.

o Dudng vao nha ga tau dién ngdm
Charles/MGH Station dugc nang
cdp va trang bi cac tinh nang di lai
dé dang, bao gom ca thang mdy va

cau thang cudn.



2008

Luu lugng vén chuyén ctia tuyén
Blue Line tang tii 29-50% do dua
tau ¢ 6 toa vao van hanh.

Hé thong Wi-fi dugc dua vao

Tau Vé thang (commuter rail) va

Thuyén Vé thang (Commuter boat).

Léap dat thém 15 phong chd méi co
mai che & cac tram xe trén tuyén
Green Line.

50% cac doi xe buyt co lap dit gid
da cho xe dap.

Dua vao st dung thiét bi bao vé

xe dap “Pedal & Park” tai nha ga
Alewife Station.

2009

Tuyén Silver Line: tuyén SL4 dugc
mo gitia nha ga Dudley va nha ga
South Station, tang thém t4n suit
cac chuyén trén duong Washington
Street, két n6i véi Silver Line
Waterfront. Hién tai, s6 lugt nguoi
di tuyén SL4 va SL5 vao cic ngay
thuong la trén 15.000.

Thoi gian cho ngudi ding thé sinh
vién gia han ti 8:00-11:00 dém.

Lap dit hé thong dinh vi toan cau
GPS vao doan xe buyt d€ ngusi
diéu van xe biét duoc vi tri xe theo
thaoi gian thuc va c¢é thé diéu khién
dung lich trinh cho 1.040 xe buyt
nhidm cai thién dich vu diéu van va
phan tng kip thoi trong truong hop
khén cép.

Dai tu 175 xe buyt c6 san théap.

Dii liéu vé lich trinh cling nhu vi tri
cuia xe ¢ theo thaoi gian thuc dugc
coéng bd cho cong chung, diéu nay
dan dén su ra doi ctia trén 40 Gng
dung dugc phét trién doc lap.
Phiéu ghi diém: thong tin vé viéc
thuc hién cong viéc hang thdng
dugc cong khai trudc cong chiing.

Google Transit: dua cac dich vu caa
MBTA vao Google Transit, cung
cdp su lua chon céc phuong an di
chuyén cho ngudi stt dung trang
mang phé bién nhét thé gidi.

Dua vao st dung thiét bi bao vé

xe dap “Pedal & Park” tai nha ga
Forest Hills Station.

Néng cép nha ga tau dién ngdm
Ashmont, Arlington va Maverick
Station, va trang bi cdc tinh nang
di lai dé dang gém thang mdy méi
dugc dua vao hoat dong..



2010

Tau Vé thang: dich vu dugc méd
rong t6i phi trudng T.F. Green
Airport, tiéu bang Rhode Island.

Thiét bi dinh vi xe buyt cdm tay
dugc phat cho nguoi quan ly dé co
thong tin vé nhiing quyét dinh va
cai thién duoc dich vu.

Khai truong trang mang “App
Showcase”, cho phép truy cap thong
tin theo thoi gian thuc thong qua
nguoi viét chuong trinh doc lap.

Dii liéu theo thoi gian thuc ctia xe
dién ngam: vi tri so bo va thong tin
thoi gian t6i dich cua tuyén Red,
Orange va Blue lines dugc cung cép

cho ngudi lap trinh.

Mady dém hanh khach ty dong dugc
lap dat trén 123 xe buyt dé c6 dugc
thong tin vé lugt nguoi di nham cai
tién viéc diéu hanh xe c¢ va lap ké
hoach dich vu.

Luu lugng van chuyén vao céc ngay
thuong trén Tuyén 28 da ting 24%
do viéc dua loai xe buyt 60 bo ¢

khép noi, co stic chiia nhiéu hon.

Nang cdp nha ga tau dién ngam
Kenmore va Copley Station, va
trang bi cdc tinh nang di lai dé dang
gom thang may méi dugc dua vao
hoat dong.

o 25 xe buyt loai 60” hybrid dugc dua

vao hoat dong.

2011
o Tuyén Orange Line: s6 lugt nguoi

di gia ting 5% vao cic ngay thuong,
10% vao thd Bay va 33% vao Chu
Nhét. S6 ngudi di chuyén trén
tuyén Orange Line ting 13,8% vao
thti Bay va 9,0% vao Chu Nhét.

Hoan tdt dai tu 123 xe buyt san
thép.

Tau Vé thang: hai ddu may xe ltia
méi mua dugc bs sung, nam dau
may cho thué d€ ting cudng luu
lugng van chuyén.

Tuyén Silver Line: Dich vu tai quan
South Boston Waterfront da tang
8% ké tti ndm 2007.

Google Transit: mot trong sau 16i
chuyén tiép cung cdp thong tin theo
thai gian thuc trén Google Transit.
CharlieStore: da khai truong trang
mang hang héa on-line ctia MBTA.
Tuyén Orange Line: x6a bo toan bd
han ché t6c d6 dudng ray nham cai
thién thoi gian van chuyén.

Tau Vé thang theo Thoi gian thuc:
vi tri va thong tin gio dén cua Tau
Vé thang dugc thong bdo cho ngudi
lap trinh.



Tuyén Blue Line: gia han s6 gio

mang theo xe dap.

Lap dit 16 vom cé mai che cho xe
dap tai cac nha ga tau dién ngadm va
Tau Vé thang.

Néng cdp nha ga tau dién ngdm
Science Park/West End Station,
trang bi céc tinh néing di lai dé dang
gom thang may mdéi dugc dua vao
hoat dong.

Khai truong 16i vao nha ga va thang
mdy mdi tai State Street Station.

Du thao dé xuat tang gia vé
va cat giam dich vu

Mot trong nhiing nd lyc dé€ gidm
chi phi hoat dong va quin ly, MBTA
da chudn bi hai phuong én cho viéc
ngting tham hut ngan sach. Phuong
anl bao gom tang gia vé cao hon
nhiéu va cit giam mot s6 lugng nho
cac dich vu. Phuong 4n 2 la tang gia
vé khong cao ldm nhung cit giam

mot s6 lugng 16n cac dich vu.

Tém tat anh huéng do nhiing thay d6i chung t6i dé xuit

dua dén

Phuongan 1 Phuong an 2

Tang toan b gia vé
(tat ca cac kiéu loai vé)

43%

35%

Anh huéng téi s6 ngudi di
tau/xe

% cia tong sd nguoi di
tau/xe hién nay

34 triéu-48 triéu lugt ngudi di hang
nam

9dén13%

53 triéu-64 triéu lugt ngudi di hang
nam

14 dén 17%

Doanh thu

Thu 161 triéu do-la doanh thu hang
nam (+34%)

Tang 123,2 triéu do-la tirtién ban vé

Tiét kiém 38,3 triéu d6-la cho chi phi
hoat dong

Thu 165 triéu do-la doanh thu hang
nam (+35%)

Tang 86,8 triéu do-la tir tién ban vé

Tiét kiém 78,4 triéu d6-la cho chi
phi hoat dong
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PHUGNG AN 1 TANG GIA VE

So sanh Gia vé 1
Tang 123.200.000 do-la tir tién ban vé

Gid vé co ban CharlieCard Hientai 'eﬂ"’a";;:: L)
Xe buyt ndi hat cho ngudi I6n $1.75 $1.25 40.0%
Adult Local Bus
Xe buyt ndi hat cho ngudi cao tugi $1.10 $0.40 175.0%
Senior/TAP Local Bus
Xe buyt ndi hat cho sinh vién $1.10 $0.60 83.3%
Student Local Bus
N6i chuyén nhanh cho ngu®i lon $2.40 $1.70 41.2%
Adult Rapid Transit
NGi chuyén nhanh cho nqudi cao tudi $1.50 $0.60 150.0%
Senior/TAP Rapid Transit
NGi chuyén nhanh cho sinh vién $1.50 $0.85 76.5%
Student Rapid Transit
Xe buyt ngi hat + Noi chuyén nhanh $2.40 $1.70 41.2%
Local Bus + Rapid Transit
Xe buyt t6c hanh noi hat $4.00 $2.80 42.9%
Inner Express Bus
Xe buyt tdc hanh ngoai tinh $5.50 $4.00 37.5%
Outer Express Bus
GHI CHU: Nquoi cao tudi, ngudi khuyét tat va sinh vién trd mot nda gid vé; tré em 11 tudi hodc nhd hon dugc
mién phi khi di cing véi ngudi lon

'fiié'véjcd'l:én CharlieCard/ Hién tai Ty 1& phan tram
Gia vé tra Tién mat trén tau/xe S thay doi
Xe buyt ndi hat $2.25 $1.50 50.0%
NGi chuyén nhanh $3.00 $2.00 50.0%
Xe buyt t6c hanh noi hat $5.00 $3.50 42.9%
Xe buyt t6c hanh ngoai tinh $7.00 $5.00 40.0%

11



PHUGNG AN 1 TANG GIA VE

Gi vé khéng co ban Hién tai L 'iﬁ:;?:.’ i
Commuter Rail Zone 1A $2.40 $1.70 41.2%
Commuter Rail Zone 1 $6.50 $4.25 52.9%
Commuter Rail Zone 2 $7.00 $4.75 47.4%
Commuter Rail Zone 3 $7.50 $5.25 42.9%
Commuter Rail Zone 4 $8.25 $5.75 43.5%
Commuter Rail Zone 5 $9.00 $6.25 44.0%
Commuter Rail Zone 6 $9.75 $6.75 44.4%
Commuter Rail Zone 7 $10.50 $7.25 44.8%
Commuter Rail Zone 8 $11.25 $7.75 45.2%
Commuter Rail Interzone 1 $3.00 $2.00 50.0%
Commuter Rail Interzone 2 $3.25 $2.25 44.4%
Commuter Rail Interzone 3 $3.50 $2.50 40.0%
Commuter Rail Interzone 4 $4.00 $2.75 45.5%
Commuter Rail Interzone 5 $4.50 $3.00 50.0%
Commuter Rail Interzone 6 $5.00 $3.50 42.9%
Commuter Rail Interzone 7 $5.75 $4.00 43.8%
Commuter Rail Interzone 8 $6.50 $4.50 44.4%
Thuyén Hingham, Quincy, & Hull Boats Khong ép dung $6.00 Khdng dp dung
Pha ndi vinh Khong dp dung $1.70 Khong ap dung
DICH VU DUA DON TAN NHA/THE RIDE- $4.50 $2.00 125.0%
Khu vuic c6 dich vu theo lugt béo vé ngudi
khuyét tt/ADA
DICH VU DUA DON TAN NHA/THE RIDE- $12.00 $2.00 500.0%
Khu vuic 6 dich vu dac biét
GHI CHU: Nguai cao tudi, ngudi khuyét tat, va sinh vién trd mot nifa gid vé; tré em 11 tudi va nhd hon dugc
mién phi khi di cing véi ngudi lon
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PHUGNG AN 1 TANG GIA VE

Ty 1& phéan tram

Kiéu vé/thé Hién tai

thay d6i
Xe bujt ndi hat $55.00 $40.00 37.5%
Thé ndi chuyén $80.00 $59.00 35.6%
Thé ndi chuyén cho nguai cao tudi $40.00 $20.00 100.0%
Thé ndi chuyén cho sinh vién $40.00 $20.00 100.0%
Thé ndi chuyén dung trong 1 ngay $12.00 $9.00 33.3%
Thé ndi chuyén dung trong 7 ngay $20.00 $15.00 33.3%
Xe toc hanh noi hat $127.00 $89.00 42.7%
Xe t6c hanh ngoai tinh $177.00 $129.00 37.2%
Commuter Rail Zone 1A $80.00 $59.00 35.6%
Commuter Rail Zone 1 $196.00 $135.00 45.2%
Commuter Rail Zone 2 $215.00 $151.00 42.4%
Commuter Rail Zone 3 $234.00 $163.00 43.6%
Commuter Rail Zone 4 $258.00 $186.00 38.7%
Commuter Rail Zone 5 $282.00 $210.00 34.3%
Commuter Rail Zone 6 $306.00 $223.00 37.2%
Commuter Rail Zone 7 $330.00 $235.00 40.4%
Commuter Rail Zone 8 $354.00 $250.00 41.6%
Commuter Rail Interzone 1 $88.00 $65.00 35.4%
Commuter Rail Interzone 2 $102.00 $77.00 32.5%
Commuter Rail Interzone 3 $116.00 $89.00 30.3%
Commuter Rail Interzone 4 $132.00 $101.00 30.7%
Commuter Rail Interzone 5 $148.00 $113.00 31.0%
Commuter Rail Interzone 6 $164.00 $125.00 31.2%
Commuter Rail Interzone 7 $182.00 $137.00 32.8%
Commuter Rail Interzone 8 $200.00 $149.00 34.2%
Thuyén Vé thang Khong ép dung $198.00 Khdng dp dung
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PHUGNG AN 1 TANG GIA VE

Ty 1& phéan tram

Hién tai

thay doi
Alewife $10.00 $7.00 42.9%
Beachmont $7.00 $5.00 40.0%
Braintree $10.00 $7.00 42.9%
Chestnut Hill $7.50 $5.50 36.4%
Eliot $7.50 $5.50 36.4%
Forest Hills $8.50 $6.00 41.7%
Lechmere $7.50 $5.50 36.4%
Malden $7.50 $5.50 36.4%
Mattapan $6.50 $4.50 44.4%
Milton $7.00 $5.00 40.0%
North Quincy $7.00 $5.00 40.0%
Oak Grove $7.50 $5.50 36.4%
Orient Heights $7.00 $5.00 40.0%
Quincy Adams $10.00 $7.00 42.9%
Quincy Center $10.00 $7.00 42.9%
Riverside $8.50 $6.00 41.7%
Suffolk Downs $7.00 $5.00 40.0%
Sullivan $7.50 $5.50 36.4%
Waban $7.50 $5.50 36.4%
Wellington $7.50 $5.50 36.4%
Wollaston $7.00 $5.00 40.0%
Woodland $8.50 $6.00 41.7%
Wonderland $7.00 $5.00 40.0%
Xe buyt toc hanh $5.00 $5.00 0.0%
Tau Vé thang $4.00 $4.00 0.0%
Thuyén Vé thang Khdng ép dung $3.00 Khdng dp dung

14



PHUGNG AN 1 CAT GIAM DICH VU

Phuong an 1: Cit giam dich vu, Tiét kiém Chi phi Hoat ddng, va Hanh khach chiu Anh huéng

Phuong thiic

(3t gidm dich vu

Tiét kiém Chi phi

Hanh khach chiu

Cac tuyén xe buyt
bi cdt gidm

Huly bo cac tuyén xe buyt ngay thuong:
4,48,52,170,217,275, 276, 277,325, 351,
354,355,436, 439, 448, 449, 451, 465,
468, 500, 554, 555 va (T3

Hiiy b6 cac tuyén xe buyt ngay Thi
Bay: 33, 48, 52,60, 72,78,136,171, 211,
230, 245,275, 276, 277,436, 451, 465,
504, 553 va 554

Hiy bo cac tuyén xe buyt ngay Chi
Nhat: 18, 37/38, 43, 59, 60, 78, 136, 137,
171,201, 202, 211, 230, 245, 275, 276,
277,431va 436

Hoat dong
11,8 triéu do-la

Anh huéng

2,1triéu

Cét gidm dich vu

Hay bd Chuong trinh Xe buyt Van chuyén

$0,6 triéu do-la

0,2 triéu do-la

van chuyén cé (& nhén tai Canton va Medford va hiy bo
nhan Chuong trinh Xe buyt Ngoai 6 cho Bedford,

Boston (Mission Hill), Beverly, Burlington,

Dedham va Lexington
(it giam DICHVU | Tang gid ca ban cho DICH VU DUADON 14,9 triéu do-la 0,4 triéu do-la
DUADONTAN NHA | TAN NHA Ién 2 lan gid vé co ban cla

CharlieTicket ap dung cho nhiing tuyén

duong da quy dinh, va an dinh gid vé la

12 d6-la cho cac chuyén dua don dich vu

khdng theo ludt bdo hd ngui khuyét tat/

ADA (ngoai cac khu vuc 6 dich vu tuyén

da an dinh, trudc hodc sau gid, hodc cling

mot ngay)
(ét gidm pha (t giam toan b cac tuyén pha 3,7 triéu do-la 1,3 triéu
(t gidm Tau Vé Hay b dich vu Tau Vé thang sau 10 gig dém | 5,7 triéu do-la 4,3 triéu
théng va ngay nghi cudi tuan
(at giam tau Light | Hay bo dich vu tuyén E Branch va Mattapan | 1,5 triéu do-la 1,3 triéu
(tau chéitnguoi | Trolley vao ngay nghi cudi tuan
va chay nhanh)
Tong s6 38,3 triéu d6-la 9,6 triéu
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PHUGNG AN 2 TANG GIA VE

So sanh Gia vé 2
Tang doanh thu 86,8 triéu dé-la

Gid vé co ban CharlieCard Dé xust Hientai 'eﬂ"’a";;:: L)
Vé xe buyt ndi hat cho ngui I6n $1.50 $1.25 20.0%
Adult Local Bus
Vé xe buyt ndi hat cho ngui cao tudi $0.75 $0.40 87.5%
Senior/TAP Local Bus
Vé xe buyt ni hat cho sinh vién $0.75 $0.60 25.0%
Student Local Bus
Vé ndi chuyén nhanh cho nguoi lén $2.25 $1.70 32.4%
Adult Rapid Transit
Vé n6i chuyén nhanh cho nguti cao tudi $1.10 $0.60 83.3%
Senior/TAP Rapid Transit
Vé n6i chuyén nhanh cho sinh vién $1.10 $0.85 29.4%
Student Rapid Transit
Xe buyt ngi hat + ndi chuyén nhanh $2.25 $1.70 32.4%
Local Bus + Rapid Transit
Xe buyt t6c hanh noi hat $3.50 $2.80 25.0%
Inner Express Bus
Xe buyt toc hanh ngoai tinh Khdng dp dung $4.00 Khong ap dung
Outer Express Bus
GHI CHU: Nguai cao tudi, ngudi khuyét tat, va sinh vién trd mt nifa gid vé; tré em 11 tudi va nhé hon dugc
mién phi khi di cing véi ngudi lon

Gid vé co LE]) CharlieCard/ Hién tai Ty 1& phan tram
Gia vé tra ngay trén tau/xe - thay doi

Xe buyt ndi hat $2.00 $1.50 33.3%

NGi chuyén nhanh $3.00 $2.00 50.0%

Xe buyt t6c hanh noi hat $4.50 $3.50 28.6%

Xe buyt téc hanh ngoai tinh Khong dp dung $5.00 Khong ap dung
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PHUGNG AN 2 TANG GIA VE

Gi vé khéng co ban Hién tai L ":ﬁ;‘;;:l’a"‘
Commuter Rail Zone 1A $2.25 $1.70 32.4%
Commuter Rail Zone 1 $6.00 $4.25 41.2%
Commuter Rail Zone 2 $6.50 $4.75 36.8%
Commuter Rail Zone 3 $7.00 $5.25 33.3%
Commuter Rail Zone 4 $7.50 $5.75 30.4%
Commuter Rail Zone 5 $8.25 $6.25 32.0%
Commuter Rail Zone 6 $9.00 $6.75 33.3%
Commuter Rail Zone 7 $9.75 $7.25 34.5%
Commuter Rail Zone 8 $10.50 $7.75 35.5%
Commuter Rail Interzone 1 $2.75 $2.00 37.5%
Commuter Rail Interzone 2 $3.00 $2.25 33.3%
Commuter Rail Interzone 3 $3.25 $2.50 30.0%
Commuter Rail Interzone 4 $3.50 $2.75 27.3%
Commuter Rail Interzone 5 $4.00 $3.00 33.3%
Commuter Rail Interzone 6 $4.50 $3.50 28.6%
Commuter Rail Interzone 7 $5.25 $4.00 31.3%
Commuter Rail Interzone 8 $6.00 $4.50 33.3%
Thuyén Hingham, Quincy, & Hull Boats Khong ép dung $6.00 Khdng dp dung
Pha ndi vinh Khong dp dung $1.70 Khong ap dung
DICH VU DUA DON TAN NHA/THE RIDE- $3.00 $2.00 50.0%
Khu vuic c6 dich vu theo lugt béo vé ngudi
khuyét tat/ADA
DICH VU DUA DON TAN NHA/THE RIDE- $5.00 $2.00 150.0%
khu vuc c6 dich vu ddc biét
GHI CHU: Nguai cao tudi, ngudi khuyét tat, va sinh vién trd mot nita gié vé; tré em 11 tudi va nhd hon dugc
mién phi khi di cing véi ngudi lon
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PHUGONG AN 2 TANG GIA VE

Ty 1& phéan tram

Kiéu vé/thé Hién tai

thay d6i
Xe buyt ni hat $48.00 $40.00 20.0%
Thé ndi chuyén $78.00 $59.00 32.2%
Thé ndi chuyén cho nguai cao tudi $39.00 $20.00 95.0%
Thé ndi chuyén cho sinh vién $39.00 $20.00 95.0%
Thé ndi chuyén dung trong mot ngay $12.00 $9.00 33.3%
Thé ndi chuyén dung trong by ngay $20.00 $15.00 33.3%
Xe toc hanh noi hat $114.00 $89.00 28.1%
Xe toc hanh ngoai tinh Khong dp dung $129.00 Khong p dung
Commuter Rail Zone 1A $78.00 $59.00 32.2%
Commuter Rail Zone 1 $188.00 $135.00 39.3%
Commuter Rail Zone 2 $204.00 $151.00 35.1%
Commuter Rail Zone 3 $219.00 $163.00 34.4%
Commuter Rail Zone 4 $235.00 $186.00 26.3%
Commuter Rail Zone 5 $259.00 $210.00 23.3%
Commuter Rail Zone 6 $282.00 $223.00 26.5%
Commuter Rail Zone 7 $306.00 $235.00 30.2%
Commuter Rail Zone 8 $329.00 $250.00 31.6%
Commuter Rail Interzone 1 $86.00 $65.00 32.3%
Commuter Rail Interzone 2 $102.00 $77.00 32.5%
Commuter Rail Interzone 3 $118.00 $89.00 32.6%
Commuter Rail Interzone 4 $134.00 $101.00 32.7%
Commuter Rail Interzone 5 $150.00 $113.00 32.7%
Commuter Rail Interzone 6 $166.00 $125.00 32.8%
Commuter Rail Interzone 7 $182.00 $137.00 32.8%
Commuter Rail Interzone 8 $198.00 $149.00 32.9%
Tau Vé thang (Commuter Rail) Khong ép dung $198.00 Khdng dp dung
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PHUGNG AN 2 TANG GIA VE

Ty 1& phéan tram

Hién tai

thay d6i
Alewife $9.00 $7.00 28.6%
Beachmont $6.50 $5.00 30.0%
Braintree $9.00 $7.00 28.6%
Chestnut Hill $7.00 $5.50 27.3%
Eliot $7.00 $5.50 27.3%
Forest Hills $7.50 $6.00 25.0%
Lechmere $7.00 $5.50 27.3%
Malden $7.00 $5.50 27.3%
Mattapan $5.50 $4.50 22.2%
Milton $6.50 $5.00 30.0%
North Quincy $6.50 $5.00 30.0%
Oak Grove $7.00 $5.50 27.3%
Orient Heights $6.50 $5.00 30.0%
Quincy Adams $9.00 $7.00 28.6%
Quincy Center $9.00 $7.00 28.6%
Riverside $7.50 $6.00 25.0%
Suffolk Downs $6.50 $5.00 30.0%
Sullivan $7.00 $5.50 27.3%
Waban $7.00 $5.50 27.3%
Wellington $7.00 $5.50 27.3%
Wollaston $6.50 $5.00 30.0%
Woodland $7.50 $6.00 25.0%
Wonderland $6.50 $5.00 30.0%
Xe buyt toc hanh $5.00 $5.00 0.0%
Tau Vé thang (Commuter Rail) $4.00 $4.00 0.0%
Thuyén Vé thang (Commuter Boat) Khong ap dung $3.00 Khong ap dung

19



PHUGNG AN 2 CAT GIAM DICH VU

Phuong an 2: Cit giam dich vu, Tiét kiém Chi phi Hoat ddng va Hanh khach chiu Anh huéng

Phuong thiic

(3t gidm dich vu

Tiét kiém Chi phi

Hanh khach chiu

(ét gidm cac
tuyén dua don
cdnhan va xe
buyt

(at giam dich vu xe buyt: Hly bd cac tuyén
(tat cd cdcngay): 4, 5,14, 18, 27,29, 33,37,
38,40, 43,45, 48, 50,51, 52, 55,59, 60, 62,
64, 67,68,74,75,76,78,79, 80, 85,90, 92,
95,96, 97,99, 100, 105, 106, 108, 112, 119,
120,121,131,132,136, 137,170, 171, 201,
202,210,211, 212, 215, 217, 230, 236, 238,
240,245,275, 276, 277, 325, 326, 350, 351,
352,354, 355,411,424, 428, 429, 430, 431,
434,435,436, 439, 441, 448, 449, 450, 451,
456, 459, 465, 468, 500, 501, 502, 503, 505,
553, 554, 555, 556, 558, (T3

Diéu chinh lai tat ca cac tuyén Van chuyén (3
nhan va Xe buyt Ngoai 0:

- (dt tuyén 34E trd lai Walpole.

- (3t tuyén 70A.

- (3t tuyén 134 trG vé West Medford.

- Két hgp hai tuyén 214 va 216.

- (3t tuyén 220, 221va 222 tré lai Quéng
truong Bicknell.

- (at tuyén 225 trg lai Weymouth Landing.
- (3t tuyén 426,442, 450 va 455 tr6 lai
Wonderland.

Hoat dong
60,4 triéu do-la

Anh huéng

31triéu

Cat giam DICH
VU BUA DON
TAN NHA

Téng gid co ban cho DICH VU DUA DON TAN
NHA Ién 2 Ian gié vé co ban clia CharlieTicket
ap dung cho nhitng tuyén dutng ¢6 dinh, va
an dinh gia vé [a 5 d6-1a cho cc chuyén dua
don dich vu khong theo ludt bao ho nguoi
khuyét tat/ADA (bén ngoai cac khu vuc ¢
dich vu tuyén cd dinh, trudc hodc sau gid,
hodc cung mot ngay)

7,1 triéu do-la

0,7 triéu

(t gidgm pha

Huy b toan b cac tuyén pha

3,7 triéu do-la

1,3 triéu

(it gidm
tau vé thang
(Commuter rail)

Hay bo dich vu Tau Vé thang sau 10 gic dém
va ngay nghi cudi tuan

5,7 triéu do-la

4,3 triéu

Cat giam dich vy
Tau Light rail

Huy bo dich vu vao ngay nghi cudi tuan cho
tuyén E Branch va Mattapan Trolley

1,5 triéu do-la

1,3 triéu

Tong s6

78,4 triéu do-la

38,1 triéu
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VUI LONG THAM GIA THAO LUAN

Bdo cdo chi tiét vé€ anh hudng du
dodn trude do nhiing thay ddi nay
gay ra dugc dang tai trén trang mang
www.mbta.com. Ching t6i khuyén
khich quy vi vao trang mang va doc

béo cdo do.

Dé nghi tham du mot hoéi
thao danh cho cong ching
hodc budi diéu tran cong
khai

Chung t6i kinh moi quy vi tham gia
mot trong nhiing cudc héi thao danh
cho cong ching dé chia sé y kién va
théo luan céc dé xuit ctia minh véi
nhan vién ctia MBTA. Cac budi diéu
tran cong khai ciing [a mdt co hoi cho
quy vi dua ra nhiing nhan xét dugc
luu giti lai (mdt phong vién ctia toa an
$€ ¢6 mit tai budi khiéu nai cong khai
dé ghi Am cdc nhén xét). Nhén vién va
Ban Gidm d6c cia MBTA sé xem xét
toan bd y kién nhan xét tai cac cudc

hop d€ cho cdc hanh dong tiép theo.

« Co dich vu ngdn ngii cho nguoi
khiém thinh va thiét bi trg gitp
nghe tai cac cudc hoi thao va diéu
trdn cong khai. Tit ca cac dia diém
déu ¢4 16i danh cho nguoi khuyét
tat.

 Nhan xét bang vin ban cing
dugc chép nhén cho dén ngay
1/3/2012 va phai dugc gui dén:
MBTA, 10 Park Plaza, Boston, MA
02116, Attention: Fare Proposal
Committee.

o Quy vi ciing c6 thé gui y kién
nhén xét ctia minh qua trang
mang ctia MBTA www.mbta.com,
gtii email theo dia chi:
fareproposal@mbta.com, hodc
goi dién theo s6 (617) 222-3200,
s6 TTY (617) 222-5146.

HOI THAO DANH CHO CONG CHUNG

Thu Ba, ngay 17 thang Giéng
Newton

Newton City Hall

1000 Commonwealth Avenue

War Memorial Hall

Thoi gian: 5:30-7:30 toi

Thi Ba, ngay 17 thang Giéng
Worcester

Public Library

3 Salem Square

Saxe Room
Thai gian: 6:00-8:00 t6i



Thu Tu, ngay 18 thang Giéng
Chelsea

Chelsea Public Library

569 Broadway

Auditorium

Thoi gian: 6:00-8:00 t6i

Thi Nam, ngay 19 thang Giéng
Boston (Roxbury)

Roxbury Community College

1234 Columbus Avenue

Auditorium

Thoi gian: 6:00-8:00 t6i.

Thu Hai, ngay 23 thang Giéng
Boston

State Transportation Building

10 Park Plaza

Conference Rooms 2 and 3, Second Floor
Thoi gian:1:00-3:00 chiéu

Thi Hai, ngay 23 thang Giéng
Boston

State Transportation Building

10 Park Plaza

Conference Rooms 2 and 3, Second Floor
Thoi gian: 4:30-6:30 chiéu

Thi Ba, ngay 24 thang Giéng
Attleboro

Attleboro High School

100 Rathbun Willard Drive

Thoi gian: 4:30-6:30 chiéu

Thiu Tu, ngay 25 thang Giéng
Salem

City Hall Annex

120 Washington Street

Third Floor Conference Room
Thoi gian: 6:00-8:00 t6i
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Thi Ba, ngay 31 thang Giéng
Boston (Mattapan)

Mildred Avenue Community Center

5 Mildred Avenue

Thoi gian: 6:00-8:00 t6i

Thu Tu, ngay 1 thang Hai
Boston (Jamaica Plain)
Hennigan Community Center

200 Heath Street

Cafeteria

Thoi gian: 6:00-8:00 t6i

Thi Nam, ngay 2 thang Hai
Boston (Dorchester)

Dorchester House Multi-Service Center
1353 Dorchester Avenue

Multi-Purpose Room
Thai gian: 1:00-3:00 chiéu

Thi Nam, ngay 2 thang Hai
Boston (Dorchester)

Dorchester House Multi-Service Center
1353 Dorchester Avenue

Multi-Purpose Room
Thoi gian: 6:00-8:00 t6i

Thu Hai, ngay 6 thang Hai
Lowell

Lowell City Hall

375 Merrimack Street

Council Chambers

Thai gian: 5:00-7:00 t&i

Thi Ba, ngay 7 thang Hai
Lynn

City Council Chambers

3 City Hall Square

Thoi gian: 6:00-8:00 t6i



Thiu Tu, ngay 8 thang Hai
Boston (West End)

Shriners Hospital

51 Blossom Street

Auditorium

Thoi gian: 4:30-6:30 chiéu

Thi Tu, ngay 8 thang Hai
Hingham

Town Hall

210 Central Street

Central Meeting Room

Thoi gian: 6:00-8:00 61

Thu Hai, ngay 13 thang Hai
Boston

Boston Public Library

700 Boylston Street

Boston Room

Thdi gian: 6:00-8:00 t6i

Thu Ba, ngay 14 thang Hai
Framingham

Town Hall

150 Concord Street

Thoi gian: 6:00-8:00 t61

Tht Tu, ngay 15 thang Hai
Quincy

Thomas Crane Public Library

40 Washington Street

Community Room

Thoi gian: 6:00-8:00 t6i

Thu Nam, ngay 16 thang Hai

Malden

Malden City Hall

200 Pleasant Street
City Council Chambers
Thoi gian: 6:00-8:00 t6i

Thi Ba, ngay 28 thang Hai
Somerville

Somerville High School

81 Highland Avenue

Auditorium

Thai gian: 6:00-8:00 t6i

Thi Tu, ngay 29 thang Hai
Cambridge

Citywide Senior Center

806 Massachusetts Avenue

Thoi gian: 6:00-8:00 t6i

Thi Nam, ngay 1 thang Ba
Waltham

Government Center

119 School Street

Auditorium
Thoi gian: 6:00-8:00 toi

Thu Ba, ngay 6 thang Ba
Brockton

Massasoit Community College

1 Massasoit Boulevard

Liberal Arts Building

Lecture Hall LA 560

Thoi gian: 6:00-8:00 t6i



Dé€ c6 thém thong tin hodc mét dang thiic khac cta tai liéu nay, vui long
goi s0 dién thoai 617-222-3200, s6 TTY (617) 222-5146, hodc vao trang
mang mbta.com.

This is an important notice. Please have it translated.
Este é um aviso importante. Queira manda-lo traduzir.
Este es un aviso importante. Sirvase mandarlo traducir.
DAY LA MOT BAN THONG CAO QUAN TRONG
XIN VUI LONG CHO DICH LAI THONG CAO AY
Ceci est important. Veuillez faire traduire.

Rijmn ER. R 2F T
tgsAmdaian ayismunipgsts

Massachusetts Bay
Transportation Authority

Thang 1/2012




