BOARD MEETING OF JANUARY 6, 2010
At the call of the Chair, a Meeting of the Board of Directors of the Massachusetts Bay Transportation Authority was held at Ten Park Plaza, Offices of the Board, Third Floor, Boston, Massachusetts, on Wednesday, January 6, 2010 at 1:00 p.m. 

There were present:  Messrs. Jenkins, Alvaro and Whittle and Miss Levin, being a quorum of the Board of Directors of the Authority.  


Also in attendance were: the Acting General Manager, Mr. Mitchell, and Messrs. Kelley, Davis, Wallace, DePaola, Talbot, Turcotte, Ray and Waaramaa and the Misses Burgess and Quinones.

The Chairman, Mr. Jenkins, presided. 

The Recording Secretary kept the records of the Meeting and presented the Order of Business. 

Chairman Jenkins called the 1031st Open Meeting to Order.

The Chairman announced the start of the public comment period and introduced the first speaker, Ms. Marilyn MacNab, a resident of Boston, who spoke about Agenda Item No. 6, Accessibility and Renovation Improvements, Ashmont Station.  She spoke in support of the repairs that were done to the tunnel roof at Ashmont Station as part of Change Order No. 27.

Ms. MacNab talked about the Bus Stop Law.  She thanked MBTA staff for their continued support and approval of resources for having the bus stop added to the yellow warning ticket for the educational program at the Massachusetts Office on Disabilities.  

The next speaker, Mr. Rob Park from the Boston Center for Independent Living (BCIL), addressed the Board saying that he is a MBTA user who uses public transportation.  He talked about the vast improvements to the MBTA since the BCIL agreement.  He said that, one thing that is notable, is the successful creation of a system that is responsive to consumer complaints and seeing resolutions to the complaints.  Mr. Park pointed out the challenges he has faced at several stations because of the lack of snow removal at stations and accessibility through the automatic fare collection gates.  

At this time, the Chairman closed the public comment period.

(A list of speakers is provided as an attachment to these minutes.) 

The Minutes of the Meeting of December 2, 2009 were deferred.

The Acting General Manager, Mr. Mitchell, gave the General Manager’s report.  He updated the Board on the progress that is being made in the Red Line tunnel between Harvard and Alewife Stations.  He said that, over this past weekend, work crews successfully sealed 23 of the tunnel’s leaks that engineers had recommended be addressed as soon as possible.    Mr. Mitchell said that, in order to complete this important work in a timely fashion, Red Line service between Harvard and Alewife Stations was suspended on Saturday and Sunday to allow the contractor, J. F. White, to work around the clock, and without interference from trains.  He said that, during the 2-day period, the Authority provided customers with plenty of bus service to shuttle them between Harvard and Alewife.

Mr. Mitchell said that, the J.F. White crews focused on the areas that were referenced in the top-to-bottom review produced by Mr. David D’Allesandro two months ago.  He said that, crews are continuing to work this week during non-revenue hours to seal some remaining leaks -- primarily in the area just north of Harvard Station.  The remaining leaks have been described by tunnel engineers as “minor in nature,” and they are being prioritized as early action items by the designer consultant, Jacobs Engineering.    Mr. Mitchell said that he will continue to keep the Board and our customers updated as the work continues and more progress is made. 
At this time, Mr. Mitchell recognized an MBTA Transit Police Sergeant who has been credited with saving the life of a man at Back Bay Station.   He said that, on December 16th, Sergeant Brian Carey responded to a call of a man who was threatening to harm himself on the electrified third rail along the Orange Line tracks. When Sergeant Carey arrived on the scene, he found a distraught man on the tracks.  He immediately engaged the individual in conversation to keep him away from the third rail, while others worked to clear the platform and shut off the power to the third rail.    Mr. Mitchell said that, once notified that the power to the third rail had been turned off, Sergeant Carey asked the man if he could join him in the pit.  After a brief conversation, he safely escorted the man out of the pit where the individual was taken to Tufts Medical Center for treatment.  The swift action of Sergeant Carey and the training he received over his 20 years of service on the force prevented what could have been a terrible tragedy.  

On behalf of the Board, Secretary Mullan, and the MBTA, Mr. Mitchell thanked Sergeant Brian Carey for his outstanding work and attentiveness to duty presented him with a commendation plaque.

The General Manager’s Report was accepted as given.


At this time, Mr. Mitchell introduced Mr. Gary Talbot, Assistant General Manager for System-wide Accessibility, who gave a presentation on the BCIL Settlement Agreement.  Mr. Talbot introduced his staff, Ms. Kathy Cox, Ms. Laura Brelsford, and Mr. Larry Hale, who also presented to the Board.  He acknowledged that Judge Patrick King, the independent monitor, was also in attendance and who addressed the Board regarding the accomplishments since the BCIL Agreement.  A copy of the presentation will be filed with the Record of the Meeting.
The Chairman questioned what would be on the top of the list for accessibility improvements.  Mr. Talbot said that the Commonwealth Avenue Project.  He said that, there are several surface streets along the Green Line that are constrained by the roadway.  The platforms are too narrow and that the MBTA cannot make them wide enough so that people with disabilities can have access. Mr. Talbot said that it will be a huge effort, but with the new MassDOT, we may be able to get there because of the merging of all of the agencies involved.  He also noted that there are 37 commuter rail stations still not accessible. 

At this time, the Chairman noted that Agenda Items 3 & 4 were removed from the agenda prior to the meeting.

Mr. Frank DePaola, Assistant General Manager for Design and Construction, presented the immediately following item concerning additional planning and engineering services for the Silver Line Enhancement Project.

In response to Director Levin’s inquiry, Mr. DePaola said that the construction cost for the project is $800,000.  The cost is to address the sixteen area way ramps that need to be constructed.  The following action was taken.

On motion, duly made and seconded, it was unanimously

VOTED:  That the Acting General Manager be, and he hereby is, authorized to execute in the name of and on behalf of the Authority, subject to the approval of the Massachusetts Department of Transportation (MassDOT) and in a form approved by the Acting General Counsel, Amendment No. 2 to MBTA Contract No. OSDPS03, Consulting Support Services for Operations and Services Development, with IBI Group for additional Consulting and Construction Phase Services on a task order basis necessary to implement the Federal Economic Stimulus Program entitled “Silver Line Essex Street Enhancement Project, for an estimated sum not to exceed $159,962.00.

Regarding the immediately following item concerning Accessibility and Renovations Improvements Ashmont Station, and in response to Secretary Mullan’s inquiry as to the status of the completion of Ashmont Station, Mr. DePaola said that the station is substantially complete with the exception of a few punch list items.  We are now in the process of opening bids for Phase II, which would include the glass and tile work.

Director Levin noted that this is Change Order No. 27 and questioned what the initial contract price was.  Mr. DePaola said it was $35 million.  The following action was taken.

On motion, duly made and seconded, it was unanimously

VOTED: That the Acting General Manager be, and hereby is, authorized to execute in the name and on behalf of the Authority, subject to the approval of the Massachusetts Department of Transportation (MassDOT) and in a form approved by the Acting General Counsel, Change Order No. 27 to MBTA Contract No. S45CN02, Accessibility and Renovation Improvements Ashmont Station Re-advertisement, Dorchester, Massachusetts, with Barletta Heavy Division, Inc., for a lump sum amount of $163,781.16.

The Chairman said that Agenda Item No. 7, Design Engineering Services for Repair/Rehabilitation of System-wide Transit Tunnels, had been removed from the agenda prior to the meeting. He said that after discussing with the Acting General Manager, the selection had been done approximately two years ago and many things have changed in the economy and internally at the MBTA.

Mr. Mitchell said that, after reviewing the material, many people that were on the Selection Committee have since retired or resigned from the Authority.  He noted that with this contract the Authority would be well served by putting out another proposal because we may need different type of services today. Mr. Mitchell recommended that the Authority go to bid again because of the longevity of the two year period and financial reasons.

Mr. Michael Turcotte, Director of Systemwide Maintenance and Improvements presented the immediately following item concerning the MBTA’s Centrex contract for telecommunication services.

In response to Director Levin’s inquiry regarding the difference between the MBTA’s phone system and the Registry of Motor Vehicles (RMV) system, Mr. Turcotte explained that this is a system that any public entity can utilize.    He said that, the Authority is purchasing services from Verizon Business and that the RMV purchased a call center.

On motion, duly made and seconded, it was unanimously

VOTED:  That the Acting General Manager be, and hereby is, authorized to execute in the name and on behalf of the Authority, and in a form approved by the Acting General Counsel, a Contract with Verizon Business for the continuation of Centrex Telephone Services under the “Centrex Services and Equipment Contract” ITT-18 to support, maintain, and provide for additional growth for the Authority’s Centrex Services, for an estimated sum not to exceed $5,467,086.00; said company being the most reasonable source for Centrex services under the terms of this contract.

Mr. Jody Ray, Director of Railroad Operations, presented the immediately following items concerning five Project Initiations Agreements with the Massachusetts Bay Commuter Railroad (MBCR) to replace platform pavements at five commuter rail stations.

Director Levin questioned how many of the stations meet the accessibility requirements.  Mr. Ray said that Melrose Station is the only station currently equipped with accessible platforms.  

Director Levin questioned that since the Authority is spending stimulus funds, why are accessibility projects not included as part of the replacement of the platforms.  Mr. Ray explained that it is a much longer process to get a mini-high approved and up to recently the Authority was prohibited from building additional mini-high platforms.  He said that, full-length, high- level platforms, with the included path of travel cost approximately $10 million.  With this Project Initiation Agreement there was only $5 million made available for station work.  Mr. Ray said that, if mini-high platforms can be approved at additional stations, we can start looking at adding them again. At this time, the only station that currently has approval for a mini-high platform is Wedgemere Station in Winchester.  Mr. Ray noted that mini-high platforms are more reasonably priced at approximately $400,000 each.  

Secretary Mullan discussed the importance and the time frame for when you are dealing with the stimulus funds and the reason in choosing projects that are shoveled ready.  The following action was taken.

On motion, duly made and seconded, it was unanimously

VOTED:  That the Board of Directors, consistent with its vote of July 2, 2009 authorizing the General Manager to take any and all actions deemed necessary to accelerate economic stimulus projects funded under the American Recovery and Reinvestment Act of 2009 (“ARRA”), hereby ratifies the Acting General Manager’s prior authorization to enter into Project Initiation (PI) Agreement Numbers CRSTIM-11, CRSTIM-14, CRSTIM-15, CRSTIM-16 and CRSTIM-19 with the Massachusetts Bay Commuter Railroad (MBCR), for an amount not to exceed $4,249,186.00.
Mr. Eric Waaramaa, Deputy Director of Finance, presented the immediately following item concerning contracts and agreements necessary to accelerate economic stimulus projects which are to be funded under the American Recovery and Reinvestment Act of 2009 (ARRA).  

In response to Director Alvaro’s inquiry, Mr. Waaramaa explained the requirements of the Federal Transit Administration (FTA) and grant applications in order to meet the deadlines required by the federal government to receive economic stimulus funds.  Mr. Waaramaa said that, the Board item allows the Authority to put these projects in the Capital Investment Plan (CIP), which would need to do in order to spend the funds.  Mr. Waaramaa said that it should be noted that the Board vote requires that Staff Summaries for ARRA contracts and agreements approved by the General Manager be presented to the Board for ratification within sixty days of award.  He said that, whenever time permits, these contracts will continue to come directly to the Board for approval, consistent with Board regulations.

Mr. Mitchell asked that a presentation be given explaining the current process for ARRA funds and how it pertains to the Board at the next scheduled Finance and Audit meeting.  The Chairman agreed.

Director Alvaro questioned whether any projects on the existing CIP could be eligible for ARRA funds.  Mr. Waaramaa said that the ARRA projects are to initiate jobs and fund projects that the public could benefit from immediately.  He noted that some of these projects would not have been done if it had not been for ARRA projects.  After a brief discussion, the Board suggested that, as part of the report next month, Mr. Waaramaa should highlight projects that could be funded from the CIP with ARRA funds.  The following action was taken.

On motion, duly made and seconded, it was unanimously

VOTED:  That (i) the Board of Directors authorizes the General Manager to take any and all actions deemed necessary to accelerate economic stimulus projects funded under the American Recovery and Reinvestment Act of 2009 (ARRA), entering into any and all contracts and agreements necessary to secure grant funding for the Authority pursuant to ARRA for economic stimulus projects, subject to compliance with federal planning, procurement and environmental permitting requirements; (ii) to amend the Authority’s Capital Investment Program (CIP) for the fiscal years 2010-2014 to include these economic stimulus projects; and (III) for all contracts and agreements related to these economic stimulus projects, that Staff Summaries will be presented to the Board of Directors within sixty days of award for either ratification or approval, consistent with Board regulations.


Under Other Business, Mr. Jody Ray, was called to present the extension to the MBTA/MBCR Commuter Rail Operating Agreement.  He said that this extension will begin on July 1, 2011.  The original contract base term of five years was extended for three years by actions of the Board in December, 2007.  Mr. Ray recommended that the Board enter into an agreement with MBCR for a final two year extension.  


Mr. Ray said that MBCR has worked diligently through the base term of the contract to improve the service delivered to commuter rail customers.  The issuance of the two-year extension allows MBCR to continue their efforts to improve the delivery of the service.   Mr. Ray noted that there are two service changes to the contract that would be effective immediately.  The service changes invest in the reliability and life extension of the MBTA’s coaches and locomotives.


At this time, the Chairman announced that he will abstain from voting on the immediately following item because of a previous business relationship with MBCR.


In response to Director Levin’s inquiry, Mr. Ray said that there have been many improvements during the course of the contract.


The Secretary noted that the improvements have been good, but improvements need to be continuous.


Mr. Ray talked about the countdown system, maintenance, and improvements that will be made to the rolling stock, and the installation of WiFi on all commuter rail trains.   The following action was taken.

On motion, duly made and seconded, it was 

VOTED: That the Acting General Manager be, and he hereby is, authorized to execute, in the name of and on behalf of the Authority, and in a form approved by the Acting General Counsel, (i) to finalize and execute a First Amendment to Amended and Restated Commuter Rail Operating Agreement, and, if necessary (ii) to finalize and execute the Rolling Stock Extended Service Life Program Service Change described the First Amendment; (iii) to finalize and execute the Force Account Work Positions Service Change described in the First Amendment; and (iv) to execute al other documents and undertake all other actions necessary or desirable for the implementation of the First Amendment to Amended and Restated Commuter Rail Operating Agreement.

At the call of the Chair, a Roll Call Vote was taken, whereby it was unanimously

VOTED: To meet in Executive Session.

The Chairman announced to those present that the purpose of the Executive Session was to consider real estate, personnel and potential litigation matters; also, that the Board would not reconvene in Open Session following Executive Session.

On motion, duly made and seconded, it was unanimously

VOTED: To adjourn the 1031st Open Meeting.

The meeting adjourned at 4:40 p.m.

A true record.

Attest:

  ____________________________

   

Yolanda L. Reed




  


  
        Recording Secretary

    

   Board of Directors of the

 
    Massachusetts Bay Transportation

   

             Authority                     
JANUARY 6, 2009

SPEAKERS DURING PUBLIC COMMENT PERIOD

1.
Ms. Marilyn MacNab, Resident of Boston
2.
Mr. Rob Park, BCIL

