BOARD MEETING OF MARCH 25, 2010
At the call of the Chair, a Meeting of the Board of Directors of the Massachusetts Bay Transportation Authority was held at Ten Park Plaza, Offices of the Board, Third Floor, Boston, Massachusetts, on Thursday, March 25, 2010 at 3:05 p.m. 

There were present:  Messrs. Jenkins, Alvaro and Whittle and Miss Levin, being a quorum of the Board of Directors of MassDOT and the Authority.  


Also in attendance were: the Secretary Mullan, Acting General Manager, Mr. Mitchell, and Messrs. Davey, Willenborg, Kelley, Davis, Lewis, Murphy, Talbot, and MacMillan and the Misses Paiewonsky, Kaprielian, Conyngham, Burgess, Quinones and Charles.

The Chairman, Mr. Jenkins, presided. 

The Recording Secretary kept the records of the Meeting and presented the Order of Business. 

Chairman Jenkins called the Joint Special Open Meeting to Order.

The Chairman announced the start of the public comment period and introduced the first speaker, Mr. Paul Regan, from the MBTA Advisory Board.  He said that, this is one of the most challenging times the MBTA has faced, and the Advisory Board looks forward to working with Mr. Richard Davey.  Mr. Regan thanked Mr. William Mitchell, Acting General Manger, noting that he was wonderful to work with and very responsive.  He concluded his remarks by thanking MBTA staff for how they responded to the inclement weather over the last few weeks.

The last speaker, Ms. Marilyn MacNab, a resident of Boston, thanked Mr. Mitchell for his assistance and his work on accessibility issues at the MBTA.  She congratulated Mr. Davey and welcomed him to the MBTA.

At this time, the Chairman closed the public comment period.

(A list of speakers is provided as an attachment to these minutes.) 


The Chairman explained the reason for the Joint Meeting.  He said that each Board has a specific responsibility with regard to the only matter on the agenda, the appointment of a new Rail and Mass Transit Administrator for MassDOT and General Manager of the MBTA –the two roles Mr. William Mitchell has been serving in an acting capacity.


The Chairman said that, the MassDOT Board is being asked to approve the salary of MassDOT’s new Administrator for the Rail and Mass Transit Division, Mr. Richard Davey, and the MBTA Board is being asked to authorize the execution of an employment contract with Mr. Davey so he can assume the duties of General Manager of the MBTA, in addition to his role as Administrator of Rail and Mass Transit.

At this time, Secretary Mullan announced that today is a big day for MassDOT and the MBTA.  He echoed Mr. Regan’s comments regarding Mr. Mitchell’s stewardship of the MBTA at a critical time in the organization.  He said that he and Governor Patrick were impressed with Mr. Mitchell’s service to both MassDOT and the MBTA during this critical moment.  Secretary Mullan acknowledged that he is proud to call Mr. Mitchell his colleague and friend.  He thanked Mr. Mitchell for his service noting that he looks forward to continuing to work with him in his duties at the MBTA.

Secretary Mullan thanked Mr. Gerald Kelley, Acting General Counsel, for his service while filling in for Mr. Mitchell.  He said that he knows that the Board appreciated his advice.
Secretary Mullan said that he is pleased to recommend that the Board appoint Mr. Richard Davey to serve as the next General Manager of the MBTA.  He said that, earlier in the week, he and Governor Patrick appointed Mr. Davey as the Administrator of the Rail and Transit Division of the Department of Transportation.  If confirmed, Mr. Davey will succeed Mr. Mitchell in these roles.  Secretary Mullan pointed out that, as Administrator, Mr. Davey will be responsible for coordinating the 14 regional transit authorities, and manage MassDOT’s increasingly expansive statewide rail program.   In Mr. Davey’s role as the General Manager, he will be responsible for the overall operation of the MBTA.  Secretary Mullan said that, it is in this three prong responsibility that Mr. Davey will become the first formal person to coordinate all statewide rail and transit activities, which has been an objective of the Governor and Lieutenant Governor, and also a signature piece of the reform legislation.
Secretary Mullan said that he was pleased to appoint Mr. Davey and recommend him for the position of General Manager because he is an experienced Rail and Transit Manager who most recently served as General Manager of the Massachusetts Bay Commuter Railroad Company (MBCR), which operates and maintains the MBTA’s commuter rail service.  While at MBCR, Mr. Davey spearheaded several initiatives that improved operations and safety, strengthened customer service and changed the culture within the company.  He implemented new customer service outreach and information programs.  He increased workforce diversity and implemented a company wide diversity and harassment training program.  Secretary Mullan said that, because of Mr. Davey’s prior employment with MBCR, Mr. Davey has made it clear that he will not participate in any future amendments or negotiations with MBCR over its contract with the MBTA and has disclosed several other matters that he will delegate to others in order to avoid the appearance of any conflicts.  Secretary Mullan said that he and Governor Patrick were most impressed with Mr. Davey’s commitment to customer service and safety while at MBCR, combined with his no nonsense leadership style makes him an excellent candidate for the General Manager position at the MBTA.   Secretary Mullan recommended that the Board appoint Mr. Davey as General Manager of the MBTA. 

At this time, Mr. Davey addressed the Board. He thanked the Board for considering his nomination to become the new General Manager of the MBTA. He said that he is very proud to have been asked by the Governor and the Secretary to be considered for this position.  Mr. Davey shared his principles and what he hopes to bring to the MBTA over the next few years, which he thinks embodies the Governor and the Secretary’s vision around transportation reform and the expectations that our customers have.  Mr. Davey said that, safety is his top priority. He said that we need to create a safety culture that permeates the public transportation system in the Commonwealth.  He said that, he will start by measuring performance and setting goals and tasks around workplace injuries, rule violations, accidents and derailments.  He said that, service is also a top priority. A clean vehicle, courteous, onboard customer service, timely and complete information and on-time performance will be the key metrics that Mr. Davey measures his team against.  Mr. Davey said that his goal is to create an inclusive work environment for every employee at the MBTA. 
Mr. Davey said that, in terms of fiscal responsibility at the MBTA, Mr. Jonathan Davis, Deputy General Manager and Chief Financial Officer, and Mr. Mitchell have done a great job with the fiscal challenges and preparing a balanced budget for this coming year.  He said that, as Administrator of Rail and Transit he will be looking at cost saving initiatives and innovation for both agencies.   Mr. Davey said that he looks forward to implementing the Governor’s and the Secretary's vision to make MassDOT and the MBTA the premier public and transportation agency in the United States. He said that he appreciates the Board’s consideration and he looks forward to working with them if confirmed.


The Chairman said that because of the particular duties and responsibilities of the MassDOT and MBTA Boards, he asked Ms. Monica Conyngham, MassDOT’s General Counsel to take the Board through the required votes.

At this time, Ms. Cunningham read the vote to approve the salary of Mr. Davey as the Rail and Transit Administrator, which a requirement of the MassDOT Board. 

On motion duly made and seconded, it was unanimously

VOTED:  That the MassDOT Board hereby approves the annual salary of the Administrator of the Mass Transit Division (also known as the “Rail and Transit Division”) of MassDOT at $145,000.00, subject to the terms and conditions of an Employment Agreement between Richard A. Davy and MassDOT, dated March 22, 2010 (the “Agreement”); such approval is hereby granted with the understanding that Mr. Davey shall contemporaneously serve as General Manager of the Massachusetts Bay Transportation Authority (“MBTA”) and that the MBTA shall reimburse MassDOT for a portion of the Administrator’s salary, such reimbursement level to be determined by the Secretary/CEO; and be it further

VOTED:  That the Chairman is hereby authorized to execute in the name and on behalf of the MBTA, an employment contract with Richard A. Davey for the position of General Manager of the MBTA, in accordance with the above-referenced Agreement and in a form approved by the MBTA General Counsel, fixing his right to additional salary beyond the salary established above at $0.

Director Loux was not present but was available via phone and offered the following comments.  She said that she is grateful for Mr. Mitchell's service noting that he personified public service in the best of ways. Director Loux said that, she supports both motions for Mr. Davey and believes that he will lift the morale of the MBTA.  She said that this is a great opportunity and she is convinced that he is the right man during a difficult time.  Director Loux said that she is impressed with Mr. Davey’s integrity and principles and she wishes him the best of luck.  She concluded her remarks by thanking her colleagues for their work in hiring a new General Manager.

On behalf of the Boards, the Chairman congratulated Mr. Davey, wished him luck and said that he looks forward to working with him.

At this time, the Chairman said that Mr. Mitchell was asked to step into the General Manager’s role last August during a tumultuous time.  He has done an extraordinary job leading the MBTA throughout the transition and on behalf of the MBTA riders, staff and the Board; the Chairman thanked Mr. Mitchell and wished him luck as he returns to his role as General Counsel.
Mr. Mitchell thanked the Board and the Secretary for their support.  He thanked senior staff for their support saying that they are underrated but they are the best staff around.  Mr. Mitchell congratulated Mr. Davey and wished him well.

On motion, duly made and seconded, it was unanimously

VOTED: To adjourn the Joint Meeting of MassDOT and MBTA.
The meeting adjourned at 3:25 p.m.

A true record.
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