Executive Office of Health and Human Services
Human Service Transportation (HST) Office
Department of Developmental Services (DDS) Transportation

Program Description:  The Department of Developmental Services (DDS) provides a comprehensive system of specialized services and supports to give individuals with intellectual disabilities the opportunity to live the way they choose. The types of specialized services and supports include day supports, employment supports, residential supports, family supports, respite, and transportation to those services. Services are provided through facilities and community-based state operated programs and by contracting with private provider agencies. The HST Office manages non-emergency transportation for DDS consumers through the HST brokerage system on program-based schedules. Program-based transportation operates on a daily or regularly scheduled basis in which consumers are picked up from their homes and transported to the same program facility, on a grouped or shared-ride basis (similar to a school-bus route). 

Program Statutory Obligations: The Department of Developmental Services operates and provides services in accordance with MGL c. 19B and 123B, and 115 CMR 1.00-11.00: Department of Developmental Services. 

 1.02: Authority 
(1) Department. The establishment of the Department was authorized by St. 1986, c. 599 as renamed by St. 2008, c. 182. The Authority of the Department derives primarily from the provisions of M.G.L. c. 19B and M.G.L. c. 123B. All regulations adopted pursuant to M.G.L. chs. 19B and 123B, and any rights arising from such regulations, are subject to appropriation. 
(3) Breadth of Services. The Department's authority to provide services and supports derives from statute and is not restricted by the description of specific types of services or supports in 115 CMR. Nothing in 115 CMR shall be interpreted to prevent the Department from developing and implementing new types or models of services or supports.

Program Administration: The HST Office is a unit within the EOHHS Secretariat and reports directly to the Chief Administrative Officer. The Office serves the transportation needs of multiple EOHHS agencies via a brokerage system for which it provides service standards development, contract management, oversight and reporting.  The HST Office is supported by an Advisory Board made up of senior managers from the participating EOHHS purchasing agencies (MassHealth, DDS, DPH, MRC, and MCB) and other stakeholder agencies (Executive Office of Elder Affairs, MassDOT and Department of Veterans’ Services).   Currently six Regional Transit Authorities are contracted with to provide broker services statewide.  These brokers implement transportation requests through contracts with over 350 local transportation providers.  

Program Eligibility: Eligibility for Department of Developmental Services programs is determined by 115 CMR 1.00-11.00.  All HST participating agencies including DDS maintain internal control and responsibility for determining:

· Consumer eligibility for transportation
· Consumer placement at program facilities
· Frequency and volume of services 

Program Geographical Service Area: The HST system serves all cities and towns throughout the Commonwealth for DDS transportation. 

Program Benefits: Transportation for DDS consumers through the HST system allows such members to have access to necessary care as required by program statutory obligations. The transportation service brokerage system provides an essential link that enables individuals to attend employment and day programs necessary for their growth and development. Transportation service is particularly valuable to families who depend on it so they can continue to pursue their own jobs on a routine schedule.


Program Cost and Funding Sources: 

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Management costs (Broker and HST office) Total HST FY10 management costs were just over $7 million and are funded through an agency chargeback account assessed to the participating agencies and are based on volume/cost of the agency’s services.  Costs for DDS were $1 million (7% of direct service costs).  Broker management costs are established through a contract and are reimbursed to the broker via a monthly recurring payment process that does not require invoicing.  

Direct service costs (consumer trips) Funding for direct consumer transportation costs is maintained at the agency that authorized the services and broker service claims are billed directly to that agency.  
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	Total Expenditures
	$14,297,851
	Consumers served
	2,408

	Average cost per consumer trip
	$16.73
	Consumer one-way trips
	854,553




NOTE: The average cost per consumer trip is a blended rate including mileage and both ambulatory and non-ambulatory (chair-car) trips.  99% of DDS trips were shared trips in FY10. 

For additional details, please see the FY10 HST Annual Report.

