Executive Office of Health and Human Services
Agency Overview

General Summary

The Massachusetts Executive Office of Health and Human Services (EOHHS) comprises 16 agencies (including the Executive Office of Elder Affairs (EOEA), and the Department of Veteran’s Services (DVS)) that collectively deliver and administer most of the Commonwealth’s health and human services. We support the health and well being of residents through services that include Medicaid (MassHealth), financial and nutrition assistance, mental health, public health, disability services, and services to elders. EOHHS has an operating budget of $13.5 billion, which represents approximately half of the Commonwealth’s budget and makes us one of the largest state government organizations in the country.

EOHHS’ work touches the lives of all Massachusetts residents. We provide targeted services to approximately 1.5 million of the Commonwealth’s most vulnerable populations. We also protect, preserve, and improve the health of all the Commonwealth’s residents through our public health, safety, and quality programs, and other initiatives, including a coordinated human service transportation system.  


EOHHS Human Service Transportation (HST) Office

The EOHHS HST Office reflects the Secretariat’s commitment to ensuring access to care and helping individuals live in their community of choice by improving access to community-based supports. As such, the HST Office operates its programs as effectively and efficiently as possible, making the most of every taxpayer dollar with which it is entrusted. 

The HST Office was established in 2001 within the Executive Office of Health and Human Services to coordinate the transportation programs of three Secretariat agencies (MassHealth non-emergency medical transportation, Department of Developmental Services (DDS), Department of Public Health (DPH) Early Intervention Programs). Today the HST Office manages a large brokered transportation system for over 37,000 EOHHS consumers of five EOHHS agencies (MassHealth, DDS, DPH, Massachusetts Rehabilitation Commission (MRC), Massachusetts Commission for the Blind (MCB)), and is supported and guided by an Advisory Board chaired by the EOHHS Chief Administrative Officer and comprised of representatives from DDS, DPH, MassHealth, MRC, MCB, DVS, Massachusetts Department of Transportation (MassDOT), EOEA and EOHHS Legal.  

State agency transportation programs currently managed by the HST Office include:

· MassHealth (MA Medicaid agency): Non-emergency medical transportation (NEMT) 
· Department of Developmental Services: transportation for adults enrolled in day habilitation, day service, supported employment and residential support programs 
· Department of Public Health’s Early Intervention Program: transportation to and from early intervention programs for children (birth to three years) and families 
· Massachusetts Rehabilitation Commission: transportation for individuals with disabilities to vocational rehabilitation services, community services and other MRC-authorized locations or programs 
· Massachusetts Commission for the Blind: transportation for blind individuals to social and rehabilitative programs and services, as well as to other MCB-authorized locations or programs 

These programs and services are more fully discussed elsewhere in this briefing book.

Through a competitive procurement process, the EOHHS HST Office contracts with six Regional Transit Authorities (RTAs) who act as brokers to implement transportation requests from participating agencies. The brokers subcontract with local transportation vendors to provide over 5 million trips each year for eligible EOHHS consumers. Consumer eligibility for transportation within the HST system is determined by participating agencies (MassHealth, DDS, DPH, MRC, MCB), who determine which consumers are eligible for transportation, where consumers may travel, and the frequency with which transportation is authorized, etc. In all agencies served through the HST system, transportation can be compared to any other benefit a consumer may receive from that agency. Committed to quality and safety, the HST Office has developed and monitors high quality performance standards to ensure that EOHHS consumers are transported on time, safely and with dignity and respect.

Working closely with MassDOT, the HST Office also serves as a resource for human service transportation-related matters in a technical assistance capacity, and encourages coordination and mobility management strategies among public transit, community transportation, and private resources to improve access to health and human services, employment and community life for all.

The HST Office is in its 9th year of operations and has been a model of success in containing costs while improving service quality.   Between FY09 and FY10 alone, consumer trips increased by 6.5% while the average cost per trip decreased by 2.1%.  EOHHS participation on this Commission reflects a deep commitment to the HST mission of promoting access to health and human services, employment and community life and improving inter-secretariat coordination of transportation policies and programs

FY10 HST Brokerage Finance and Operations Snapshot
	Financial Summary
	Operational Summary

	Total Operating Costs
	$111,270,635
	Total consumer one-way trips
	5,548,178

	Consumer Trip Expenditures
	$104,952,048
	Chair car trips
	773,363

	Broker Management Expenditures
	$6,318,647
	% of chair-car trips
	13%

	Average direct service cost per trip
	$18.92
	Shared trips
	3,685,830

	Average broker management cost per trip
	$1.14
	% of shared trips
	66%

	
	Consumers Served
	36,387

	
	Local Transportation Providers
	375

	
	Vehicles (including chair cars)
	2,400

	
	Drivers
	2,709

	
	Monitors
	250



FY10 HST Brokerage System - Agency Data
	
	DDS
	Day Habilitation (MassHealth)
	DPH
	MassHealth
PT-1
	TOTAL

	FY09 Trips
	933,377
	2,070,867
	87,732
	2,116,882
	5,208,858

	FY10 Trips
	854,553
	2,406,349
	100,127
	2,187,149
	5,548,178

	% change in trips FY09-FY10
	-8.45%
	16.20%
	14.13%
	3.32%
	6.51%

	FY10 Chair car trips
	27,951
	570,180
	57
	135,175
	733,363

	  % of total agency trips
	3.27%
	23.69%
	0.06%
	6.18%
	13.22%

	FY10 Shared trips  
	849,832
	2,338,503
	81,217
	416,278
	3,685,830

	% of total agency trips
	99.45%
	97.18%
	81.11%
	19.03%
	66.43%

	FY09 Expenditures
	$15,387,994
	$45,736,575
	$2,484,411
	$37,067,469
	$100,676,449

	FY10 Expenditures
	$14,297,851
	$53,730,500
	$2,816,126
	$34,107,570
	$104,952,047

	% change in expenditures FY09-FY10
	-7.08%
	17.48%
	13.35%
	-7.99%
	4.25%

	FY09 average cost per trip
	$16.49
	$22.09
	$28.32
	$17.51
	$19.33

	FY10 average cost per trip
	$16.73
	$22.33
	$28.13
	$15.59
	$18.92

	% change in average cost per trip FY09-FY10
	1.46%
	1.09%
	-0.67%
	-10.97%
	-2.13%



