Massachusetts Bay Transportation Authority

THE RIDE – ADA Complementary Paratransit Service

Program Description: In addition to fixed route bus, subway, commuter rail and ferry service, the MBTA also operates a service called THE RIDE.  This door-to-door lift-equipped van and sedan service complements the fixed route services and is designed to meet or exceed the MBTA’s obligations to provide “complementary paratransit service” under the Americans with Disabilities Act of 1990 (ADA).  In accordance with ADA requirements, THE RIDE is in service 7 days a week (including holidays), generally from 5 a.m. to 1 a.m., mirroring the fixed route schedule.  The current RIDE fare is a flat $2.00 per one-way trip, which meets the ADA regulatory requirement.  As discussed below, this service is not optional or subject to available funding; it is a civil right for customers and a legal requirement for public transit agencies.
Program Statutory Obligations: The Americans with Disabilities Act (ADA) requires public transit agencies that provide fixed-route service to provide “complementary paratransit” services to people with disabilities who cannot use the bus or rail service because of a disability.  The ADA regulations also define minimum service characteristics that must be met for this service to be considered equivalent to the fixed-route service it is intended to complement. In general, ADA complementary paratransit service must be provided within 3/4 of a mile of a bus route or subway/rail station (excluding commuter rail), at the same hours and days, and for no more than twice the regular fixed route fare. 

Program Administration: The MBTA’s Office for Transportation Access (OTA) administers all aspects of THE RIDE program.  Its mission is to offer safe, reliable and efficient customer service, while adhering to all ADA, FTA and MBTA policies, procedures, rules and regulations.  The office is responsible for setting service policies and standards, contracting and overseeing service providers, customer eligibility certification, customer service (e.g., handling and investigating customer complaints) and posting fare deposits to customers’ RIDE accounts.  The office also monitors THE RIDE fleet of 815 lift-equipped vans and sedans used by the three contracted service providers (for which the MBTA owns 70% of the current fleet). The MBTA contracts out the operational services to three service providers who perform all functions related to direct service, including trip reservations, trip scheduling, vehicle dispatching and vehicle maintenance.  The three current contracts (for FY10-FY14) total $506 million.  The communities served by each contractor are shown in Exhibit #1.
Program Eligibility: Persons with disabilities are ADA paratransit eligible if, because of their disability, they: (1) are prevented from traveling to or from fixed route stops or stations; (2) are unable to use a bus route or rail station for a particular trip because the route or station is not yet accessible; or (3) are unable to “navigate” the systems (e.g., can become disoriented to place or time, have problem-solving skills, community safety skills, or do not have other skills needed to use the transit system).  The disability may be physical, visual, cognitive, psychiatric, or a combination thereof.
Program Geographical Service Area: THE RIDE operates in 60 cities and towns, spanning 688 square miles.  Currently, the MBTA contracts with three service providers; the total service area is divided into three regions and each contractor serves a region (as shown in see Exhibit #1).  The regions overlap in the downtown Boston “core” area and all contractors provide service to and within the core area.  It should be noted that the MBTA has agreed to provide RIDE service to residents of an entire city/town, provided that the ¾-mile bus or subway route corridor falls somewhere within the community.  Exhibit #2 compares the ADA minimum requirement (¾-mile corridor) and the actual MBTA service area.
Program Benefits: As discussed above, THE RIDE service allows the MBTA to achieve its legislative mandate under ADA.  There are currently over 75,000 registered customers, of which about 46,000 have used the service in the past year.  Ridership demand has more than doubled in the past decade, from 1.1 million trips in FY 2000, to 2.1 million trips in FY 2010, to a projected 2.4 million trips in FY 2011 (see Exhibit #3).  THE RIDE provides a critical service, and with an aging population and recent cut-backs in local transportation services, this trend in RIDE demand is expected to continue.
Program Cost and Funding Sources: With this growth in demand, as well as escalating fuel and other expenses, the gross cost of THE RIDE program has also increased over the past decade – from $21 million in FY 2000 to an estimated $96 million in FY 2011 (see Exhibit #3).  The MBTA finances the cost of THE RIDE program through its operating budget with customer fares ($2.00 per trip) only covering 4% of the program cost (about $4 million in FY 2011).  In FY 2010 the per-trip cost was about $41 – which reflects the high level of service required by ADA.  
EXHIBIT 1
THE RIDE – SERVICE AREA BY CONTRACT
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rth - Greater Lynn Senior Service - 1-888-319-7433(V) 1-800-621-0420(TTY)

I Northwest -Veterans Transportation Services - 1-877-765-7433(V) 1-888-553-8294(TTY)
I South - The Joint Venture TTI/YCN - 1-888-920-7433(V) 1-888-607-7757(TTY)





In addition to proving THE RIDE service to residents in 60 cities and towns, the MBTA also has cooperative agreements with Brockton Area Transit (BAT) and with the MetroWest Regional Transit Authority (MWRTA) to provide THE RIDE service to and from the main transit terminal in Brockton and the Wellesley Farms Commuter Rail Station.  This allows BAT and MWRTA area residents to use the BAT or MWRTA paratransit services and then transfer to MBTA RIDE vehicles to travel to and from points in THE RIDE service area.  
EXHIBIT 2
THE RIDE – ACTUAL MBTA SERVICE AREA
COMPARED TO ADA MINIMUM REQUIREMENT 
The map below shows the current THE RIDE service area (in yellow), the MBTA Fixed Route system map (bus routes and subway lines), and the ¾-mile Paratransit corridor (white) required by ADA.

[image: image2.png]



EXHIBIT 3
THE RIDE – RIDERSHIP AND COST GROWTH

FY 2000 – FY 2011
ANNUAL PASSENGER TRIPS
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ANNUAL GROSS SERVICE COST
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