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the police station, and we also have one in

s and Campello, and we also have a very
successiu! and well-used transit authority. So
we're glad that YOu were able to come and see
firsthand what we have here and how the
improvements that have been s

have helpad ys.

If you're not familiar with our city
at all, I hope that if you're readers of the New
York Times, you may have rnoticed that our high
school and its successor in pubiic education
were highlighted |ast week on the front page.

We have gone from a school that only
had a 10 percent success rate for students to a
90 percent success rate, 90 percent higher than
all high schools in the state in terms of ~-
(APPLAUSE) == S0 while we are proud of our
histary of being champions in terms of athletics
and our art programs, we are even more happy to
be champions in terms of our academic success of
our young people.

In addition, I'm sy you know that we
are ggy’iously an older urban community,

‘ Vol. 1-6
industrial in nature, and that oyr principle
industry in the past was the shee industry and,
clearly, as with many industries in the country
that has left us, S0 now we Concentrate and
fucus on other areas that we hope that wil| make

We're looking at,

LImunity successfyl.
hopefully, becoming more involved in green
technology and green indiistry. We have a
Brightfield that is the largezt in the region

located on the Brownfield devf:-éopment, Brownfield
Site. We have g green school. We have solar
Usage by our own Transit Authority, and we have
solar panels even on our Council on Aging. So

that and in combination itk certification as g

biotech community, we're hoping will help us to
= our community successfuily through into the

iecade or so.

We are currently -- right naw one of
our biggest industry s the health care industry,
and we also have had success oy the food
franufacturing as well,

50 that's just some of the highlights

s of what our community has to offer and
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what we're working cn.
I do want to just i

you know that we
@ppreciate all the support that we have received

n the Commonwealth in terms of transportation
and, of course, we hope, and I hope to have a
very successfuyj refationship and a productive

one with all of you. We hoyus some downtown

circulation funding, streetscape money that
we're going to hope to loosen up and be able to

make improvements in our downtown so that we can

take advantage of tha commuter rails that we
initiatives that we've

have and the smart growth
had for our downtown so that we can start to see
some critical development there because that's
Our greatest need.

We have been very fortunate to be abie
to have done the Pleasant Street project that js
almost completed that you may have seen if you
came off of 27. We're working on that, and that
fias been very helpful in terms of traffic
movement there. So we're grateful for that.

We also are very grateful to what we

if

have shown and

/OUr s

Vol. 1-8
to our Transit Authority. Our Transit Authority
has worked very hard; and as Chairman of (1.t
Board, I can tell You that they are very
cautious and careful in their spending, and
they've done exceedingly well in providing
services for this community and some of the
surrounding communities, So I thank you o
that. And last but not least, I hope, and 1
know that you prabably all sincerely hope that
the financiaj picturs of our Commonwealth wil|
wre we will be able to

improve to the point w!
continue to invest additional dollars in our
if’}s‘rastructure, particularly, in our Chapter 9.
funding because 1'mm Sure as you travel the roocie
you noticed that,

i other communities in

of my city to get b
obviously, we, like ..
the Commonweaith have great needs for
infrastructure repairs. So we hope to contin. -
to do that, and we hope to work and partner v
st want to thank Yyou so
and I want tc just
putin one pitch befo.. 1 wave. I told a few
people that before you leave this building, you
535-0313 - FAX - 978.53A.3145 '

you. And, again, 1
much for coming to
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go down one floor and Opposite my office down 1
the hall, there are some absolutely gorgeous 2
paintings and portraits that I hope yo il 3
take a look at, | know your meetings tend 4
get long and 1. ious, but I hope that you will 5
take a few miny e to fook at those portraits 8
before you leave because this truly is a 7
building -- it's a beautiful building. 1r's a 8
hallmark of our city, and I believe that the ]
future of thisg City, the best Years are to come, 10
and I thank you for showing my community your 11
faith in my community by coming here and having |12
this meeting here today and for ¢ oting our 13
invitation. So with that, I'm going to go 14
downstairs and continue with the City's business, 15
but I thank you for the Opportunity to speak, and 18
I'm going to introduce to You the fine gentleman 17
that runs our Transit Authority so successfully, 18
the administrator of BAT, Mr. Ray Ledaux, So 19
thank you all. 20
21

22

e

Vol 1-10

REINALD G, LEDOUX, JK. 1

2

MR.LEDOUX: Thank YOu very much for 3

being here; Chairman Jenkins, Secretary Mullan, 4
Directors, and Administrator Davey. What 1'd 5
like to do is I've covered two topics here today 6
very briefly. One is to give you a tasie and a 7
flavor ¢t vonst we've been able to do with our 8
resources here at the Transit Authority and 9
Created an intermodal transportation system, 10
transportation—oriented development and then 11
lastly our interoperable automated fare 12
Collectin system project that is now Underway, 13
and I'li jist talk about that briefty. 14
56, again, welcome to the City of 15
Champions, And, Kim, if you're ready. I'm 18
sorry. I have a little handout hero. ve 17
take these with you if you would jiio 18
Okay, BAT today serves ten communities | 19

inthe Gr. .. Brockton area. We also serve the 20
21

communities of Randolph, Milton and Boston, and
just let me tel) you that there's vy

pressure on us when we go througl
Neal A, Salloway - ¢,
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: 'S our buses quite often; the
Secretary gets to S€e our buses quite often; and
I'm so pleased that we don't get a call telling
us that we're doing something wrong. So there's
absolutely no pressure on us,

Today we serve 2.9 million fixed route
bassengers a year traveling 1.2 million miles,
and we have a fleet of 51 transit coaches. We're
on a fleet replacement brogram right now., We
still have some agent coaches that are about 15
te 17 years old in that area, and we're working
With the Commonwealth through Administrator
Davey's office and the Secretary's office as well
as our congressional deéegaticns, and continue
with that complete replacemeant program.

Our Paratransit system, kriown as
Dial-a-Bat, was formed in 1977, Presently,
we're transporting 202,000 passengers and
traveling 900,000 miles with a fleet of 48
minibuses, Many of those minibuses are provided
through the mobility assistance program of the
Cammonweafth, an integral and very vital

r Y Serves our communities ]
Vol. 1-12
directly through public transit but also our
communities through the Coundit on Aging and
their transportation needs,

From a historical perspective, in
1974, state legislation passed creating Brockton
Area Transit Authority and 13 other regional
transit authorities,

And BAT was first Organized with the
City of Brockton only and then Stoughton next;

!

and in 1977, we opened up the first passenger
center as part of a redevelopment project; and
in 1978, we opened up BaT,

In 1985, we opuned up the Bridgewater
State College transit service. Some of you may
w7 the model system of UMass transit, this
syst was modeled after UMass transit service
where I was fortunate encugh to work my way
through school as 3 bus diiver and a rad.o
operator and to supervisor.

In 1987, we replaced an old car barn,
that was done by taking this property over
from the MBTA. It was built just before the
turn of the century, and we constructed a modern

eporters - 978-535-0313 - FAX - 978.536.3 -
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1 maintenance facility, and it's stilf very

2 functional today. It serves our needs very very

3 well. It'sa 24,000 sq

4 And then we began our intermodal

ot facility,

was a four and-a-half acre brownfield. It was a

¥

40,000 square-foor abandoned auto dealership,

6
7
8 and it was blighted a1 abandoned for more than
9 15 years, and it's just a block and-a-half away

U from where we're sitting here today.

11 We began construction in 1998 of

12 cleaning up this brownfield. There was very

13 very little remediation to be done.

14 In 1999, the firet phase of the BAT

15 Centre project -- it wasg really three phases,

16 We opened in February of thig modern passengar
17 center,

18 Basically, on our 25th anniversary, we
T'he architecture s

19 opened up this byt
20 taking into some of the modern applications that

21 we take today and some of the modern technology

22 and capturing some of the rich architectyra)

S —

23 heritage that you ’r}ji’ght see here at City Hall,

Vol. 1-14
Cne of the neighboring tommunities of Easton
with the HH bridge (inaudible) and types of
architecture with the arches.
Phase II was moving forward on the

N A

Cod

intermodal project. Began commuter rajl --
construction on the commuter parking facility.

We were one of the oily stations to be moved out
of 27 stations during the 0Old Colony Rail

S project, and we located this site right acros«

C’O\IG)O'IA

10 from the police station which was also co-located
11 with the commutes rail station in downtown.
12 The comirm

13 for business in 2004. We have 3 capacity for

e parking facility opened

|
f 14 340 commuter parking spaces, This facility can
! 15 be expanded as well for another two decks if 171
16 future demands,
17 Phase 111 v s
| 18 Authority's office buildings, we focused on our
19 self-staff. We focused all of our efforts and

the construction of the

20 priorities on the Customers and the employess
121 that provided their wonderful service. The

~

22 building opened | SO06.
23 Now, so;
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that has occurred around this facility, as we
were fortunate to receive the Commeonwealtih's
smart growth award under the Romney
administra{ésn; adiacent to our property, we had
$40 million worth of cendominiums that were
involved at market rate. Some of them were sold
at approximately $289,000. Others were sold
around $139,000, and we are approximately 35
minutes from South Station on this commuter
rail, and we worked very closely with private
real estate developers to try to envision this
project so we involved the entire Community.

Again, transit oriented development
here, we took over a four and-a-half acre
brownfield with Jjust about $9 million of public
investment. We were able to serve as a catalyst
for an immediate investment of $40 million of
market rate condominiums, and it hasn't stopped
at this point. There is presently a building
just to the right of that large condo complex

that's a readapted use. That used to be --
(Tuonic, Treepont & Cumers - Phonetic &
laudible) their headquarters; and to the

of that building, there's about a 30,000
square-foot of ol factory that is now being
developed into mixed use and commercial space,
About a block on the other side of the
intermodal center on the west side of the police
cis a proposed, tentatively

Station, the

2 million development project; and
atalyst for all of thig has been

proposecd
frankly, the ¢
the transit oriented develcpment, the investment
that the MBTA and Commonwealth an the commuter
rail station and the investment that o have
been abi- i make as well,

Welve followed -- To have this project
be successful, we followed the ten principles
around urban transit development that is taught

to us by the Urban Land Institute a:.; 1

It involves a Jot of Community

in your p.o-!

participation. por having Transit build a

project but fur Transit to be ultimately the
Catalyst and to work with the partners in the
neighborhoad, residence, corporate - tties to

try to leverage public and private invest i ope,

e of the key elements to the

-535-0313 - *AX - 978.538.9145 -
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1 success of the BAT Centre project is, again, 1 just arrived last week These were funded under
2 recognizing Transit as the Catalyst, and there 2 economic stimulus funds; and on the economic
3 of the notable terms you might hear 3 stimulus program, we expect to be complete on
4 from Transit planners, and it probably -- it 4 all of our funding and our obligations within
5 started as a livable commiurnity project, transit 5 the next 90 days of our total program.
; 6 village, transit-oriented develop nent, smart 6 Before I move on, one of the things
|7 growth and transit-assisted development. In our 7 that's so important to us in our world is
| 8 world in developing this project, all of those ! 8 stability of funding. I'd like to thank
8 are fairly SyYnonymous. And we've used €armarks | g Secretary Mullan and Administrator Davey. 1
10 in some form to accomplish that, and we also 10 want to thank you for providing us with local
111 recognize some of the funiding limitations. If 11 funding of state contract assistance this year
‘ 12 you take a look at that project today, perhaps 12 and getting us thar information early on was
13 the replacement cost of that project would be 13 very important to us; and Administrator Davey,
14 $20 million plus. We were able to successfully | 14 for you in getting your staff to get those
16 complete this project by phasing the project 16 contracts out very early. Whereas we arc
16 potentially over ten years. 16 retroactively funded, the more we can predict in
17 We're stil| continuing modernizing the 17 advance, the better our efforts we can do, and I
g project. We received a grant from the Mass. 18  want to thank YOU o1t that,
13 Technology Council to add solar power to this 19 Now, the next thing 1I'd like to just

20 briefly mention. In your package is just a
21 cream-colored piece of paper, and I'm going to
22 synthesize, essentially, two years of effort in

20 project, and we're still looking to partner with
21 National Grid and others to further our solar
22 advancements,

23 . We'realso going to use this as an 23 less than two min :
Vol.1-18 [ R Vol. 1-20
1 experiential learning opportunity for the local 1 Basically, this is a model for what
2 colleges. It was noted when the city engages transportation reform has actually been able to
3 itself in creating one of tie fargest brightfield help us accomplish,
4 ona brownﬁe!d, one of the challenges was to About two years ago, some of the

& have people actually install them. One of the

6 challenges, frankly, we had in our solar

7 project, we had a number of Massachusetts-base::f
8 companies that were interested in this turnkey

9 development project, but they just couldn't come

to talk about the importance of interoperability

and fare collection and having a seamles- fare
structure for the residents here in the
Commonwealth . We began exploratory discussions

2
3
4
5 regional Transit Auth rities gathered together
5
7
8
9

it to the table because they didn't have the 10 with staff of the 1 /5, and we put together an
11 mechanics to actually do a design build 1 RTA consortium work g with the MBTA and the
12t nkey-type project. So we're looking at trying 5 P2 Secretary's office, Here is just merely a ljst

13 to use this experiential learning environment ; i3 of those ten regional Transit Authorities,

14 with the local colleges. 14 Brockton area Transit served as th-
15 We're also -- You'ic seeing these for 15 lead procuring entity under this consortium in

16 the first time, Just last week, we took the 16 consultation with ¢ members; but you'll also
) see, this is basically the cover sheet in our
!‘ 18 We've been in contact with Administrator Davey's REP. You'll see, most notably, that in Item B,
18 office and the Secretary's office to talk aboyut the Massachusetts Bay Transportation Authiory

i these, but | 20 is providing technical assistance,

1 17 delviiy of three hybrid technology buses.

20 when we're going to be ..+

21 oxpect we'll be putting thewo i revenue 21 We coult 1t have accomplished this
22 wvice within the next 30 days, and these were |22 project without the (.. I\, wcal assistance of some
23 Ctured just south of -- in California and 2% of the key staff of the MBTA. Notably, two

5 of 26 shecis Neal A. S;uoway - Court Reporters - - 535-0313 - FAX - 978828 2435 -
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1 Broctonians are people who are based in 1 that the Brockton area Transit Authority also

2 Brockton; Joe Kelly, who lived down the street 2 serves.

3 from me; Rob Creedon (phonetic) and 1 worked 3 This is the fourth chamber I've worked

4 very very closely on this project. But alss, 4 at. I've been here 12 years in Massachusetts,

5 this project could not have been completed 5 and I've worked with all the adi: ators in

6 without the hels and guidance of Charles Stevens. 6 the communities, and I -- what | have here is a

7 If you could just raise your hand, Charlie 7 different experience. I found that Ray Ledoux

8 He's really one of the people to be given great 8 and the Brockton area Transit provided an

9 credit for this project and moving it forward on 9 integral connection betweeon business community
10 behalf of the RTA's, 10 and community at large and the city, quite
11 Right now, the Metrowest Regional 11 frankly. And, in fact, in the 12 years that
12 Transit Authority has established their program. 12 T've been here, I don't think there's a single
13 Although you do not see themn listed in the 13 economic development project that has occurred |
14 consortium member, we work ve: Y close with them. {14 in the city without Ray Ledoux being directly
15 When we are about to sign our contract for build 15 involved; and when -- he talked about some of
16 orders, these are Massachusetts jobs for a 16 the major projects such as the Transit Intermodal
17 company based in Burlington, Mass., and this 17 Centre parking facility that benefitted not just
18  project will yield potentially 350 fare hoxes 18 the BAT but also the MBTA because it's located
19 that will be interoperable using the ‘Aharlie 19 right next door to the downtown merchants and
20 card with the MBTA and the regionat transit 20 also the administrative buitd: ing that was built,
21 authoritias, initially, and could grow to a 21 Tguess -- you know, in brief, three things that
22 procurement of up to about 650 fare boxes. 22 come to mind when I reflect on BAT in this
23 I want to thank you very much for your 23 mininity and the surrounding communities, T’r'{; ’

Vol 1-22 - Vol. 1-24

1 time in coming here to Brockton, and this was 1 quality of services; the buses are spotless,

2 justa l“ip of the iceberg of some of the things 2  always, and the operatici:s 2re clean whether

3 that we'lre accomplishing here at BAT and some of 3 it's the stanchions that the people stand under

4 the wondeiful things that all the other regional 4 wailing for the bus or whether it's the

§ transit authorities are accomplishing as well. 5 intermodal centre or the buses themselves. |
6 Thank you. 6 The community partner that BAT is, and |
7 (Appiause) 7 Ray served on the mayor's cconomic advisors as

8 MR, JENKINS: Thank you. 8 one of seven people who w fn on almost every

9 M. LEDOUX: What I'd like to do is § single economic development project that is made

10 just introduce Chris Cooney. He's the President 10 in Uhe city, but his staff -- I can name several |
11 and Chief Executive of our Chambor of Commerce, 11 of them by name; you know, Linda Sacetti ,
12 and he will just say a couple of vy terms 12 (phonetic). I know Cath Ridel] ' {phonetic) is

13 of the business community's (inaudibie). 13 here, Kim (inaudible), ar : tannot say that

14 5. LOUX: Great presentation. 14 about many companies in th- ¢ity even though

15 ML LEDOUX: Thank you. 15 i've been here 12 years; but it's because of the 9
16 16 levo! of partnership and engagement that BAT has :
17 17 as a result of the administrators, an example of k
18 CHRISTOPHER COONEY 18 leadership, and then the o omic impact, "
19 19 If youlook at a <7 mitlion budget in
20 . COONEY: Mr. Chairman, Secretary 20 community this size and you ook at the
21 Mullan, I'in Chris Cooney with the Chamber of 21 s s of jobs that are provided by bus i
22 Commerce. We cover 18 comir: | “Hesincluding the {22 diive 5, maintenance facilities and such, jt's a

23 huge _economic impact, and

i
1T think -- T know this “J

Neal A. Salloway
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City is a better place for having BAT here and !
having the benefir of not just Ray but the f
entire operation oy: here in the City. So thank
you,

(Appfause}

JOHN R. JENKINS

1

2

3

4

5

6
,,,,,,,,,,,,,,,,,,,,, 7
8

MR. JENKING: | just want to thank all 9

of you 'again for the informative presentations, 10

I'will say, and 1 want the mayor to hear this 11
is that when we walked in today, I walked vith 12
several colieagues, and they were all marveling 13
about this building and the character that it 14
has, and we didn't see the real deal which is 15

what she invited us to come down and see. Sowe |16
appreciate the work that you're doing and 17
YOu very much, 18

So we're going to begin our meeting 19
with the public Comment period. It appears that 20

21
22

we have three people. I'm going to ask you to

please step forward to the mike and that, if you

wogldf spell your name and that will be ne',«;*~
I — Vo128

to our stenographer here, and 1 would aiso ask 1
that you please limit it to two to three minutes 2
as we have g very long agenda today. And so the 3
first is Jim Hunt of the City of Boston. 4
5

6

7

8

MR. HUNT: Thank you, Chairman ]

Jenkins, Secretary Mullan, Members of the Board, 10
My name is Jin, Hunt, and I have the great 11
pleasure of Serving for the City of Boston on 12
Mayor Menino's Cabinet as the Chief of 13
Environmental and Energy. 14
I'm joined by Nicole Freedman, ¢ - 15

Director of Bik- Operations for the city, and I 16
just want to Sciy while your can take the Board's 17
Mmeeting out of 1 City of Boston, we know where 18
to find you, and it is great to be here in the 18
great City of Brockton; and as a Dorche: 20
resident myself, I can aiso comment on th 21
cleanliness of ¢ - BAT service as it comes in 22
through the great i of Milton into the 23

Neal A, Salloway - Court Reporters -
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community of Dorchester to serve Boston resident
or those that are coming in to access jobs |
Boston.

I'm here today to speak in support of
@ measure on your agenda today and that is
acceptance of an FTA grant of $3 million plus to
help support the City and the region's vision

for Bike Share.

Share is an important component
of sustainable transportation agenda, and I also
want to commend the DOT or your green DOT that
Bike Share is 3 critical component of that. In
many respects, Bike Share, as we have envisioned
it, looking at European cities like Leon, France
or Paris, France or what's happened in the City
of Montreal. Bike Share is very much that last
mile of intermodai transportation. we have
worked in the trenches for years araond curing
some of these last-mile issues or interconnection
issues like the north/south railroad.,

Here we have a wonderful opportiunity
to utilize Bike Share to be that last mile for

s s

comim
to our city.

I'want to take this Opportunity to
commend our Bike Share -- our Bike Director,
Nicole Freedman, who has worke«

r choice option for residents and visitors ;

Nara)

P

RERES # I
tructure in the City of Boston, 15 miles !
of bike iands in the city last year alone, 250 {
bike racks being installed throughout our city, /

This is a public/private partnershin with local
business owners and with the star. - i
City of

are he'ing stpport our efforts in the

Boston,

falso want to point out that this is
somewhat of a unique program, not only for the
strong partnership that we have 7o Ged with the
state bt what we have forged with o -

surrour:.

smmunities,

arly on, Mayor Menino engaged
itan Area Planning Council and Eric

y imake sure
cinto other

A

the Metropo!
Bourassa is here today from MAPC +
that what we do for Boston can ex:...
COMMu s

"978-533-1“9
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We engaged the City of Cambridge and

e and other surrounding communities so
that we can build this system out of Bike Share,

50, today, what you have before you is
a critically important Component to begin this
project with this $3 million. Nicnle has been
very successful in raising private money with the
assistance of Mayor Menino for a total of
$5 million for this first phase of
implementation.

S0, again, on bLeha's of Mayor Menino,
we're here to ask that the Board support this
project that's before You today and continye
this important bartnership moving forward. And
I'm happy to have myself and Nicole answer any
questions youy may have,

Y

B
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NICOLE FREEDMAN

MS. FREEDMAN: Sq what I'll do is give
You just a little bit more background, a few
mare of the details of Bike Share and then give
YOu a status update.

For those of you that don't know,
Mayor Menino starte:! 1is bike program in 2007,
5o this will give you the o kest background
you've ever heard for ar ytiting. At the time, we
wore an awardedwwinnmg bike city. we were
three times made the worst cycling city in the
country in Bicycling Magazine, Again, we had
international where the

i
i

N0 competitive with us
September of 2007, transformed Boston to a world
: bicycling cCity, and he pointed to me and
i, "Nicole, just work on the details.”

Since then, wa've made tremendous
sirides. We've made 47 0 percent increase
in ridership. Bicycling actiin o rated us the
f © best city. The mayor now heads up the
s bike task force. we have 30 new miles
o Neal A. Salloway - Court Rep

Lrlit

el

fist
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of bike lanes, 750 new racks, 50,000 bike maps,
and we just had the first professional race in

20 years in Boston; tremendous strides; and we
are still nowhere near being the world class
bicycling city., When we think of world class,

it's 10, 20 percent of trips made by bike, and I
think being in the U.S., sometimes it's really
hard to say, "How are we going to get there?",
because we're so far -- and when I fook at all
the things in My power to do and I saw Bike
Share, I was Just overwhelmed. Bike Share j
50 cities worldwide, and it hag proven over and
again to have the ability to transform Culture.

It gets mainstream people on biking, and the
numbers are staggering. Parig watched the Bike
Share system. In the first two years, they saw
54 million trips done by bike. That's 100,000
trips every single day ang 260,000 subscribers.
These are not cyclists. There's no Lycra
involved. These are women, grandparents, kids
over 14. First time it came to North Amarics
was Montreal, and was first one million trips
done by bike. )

S in
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p1 10,000 subscribers in five months.
| 2 They saw 1.3 million (inaudible) elimination of
3 (inaudible) gases. Paris saw a five percent
4 reduction in car traffic, These are numbers
5 that are staggering, and it happens overnight,
| 6 Bike Share is in 50 cities worldwide,
1 7 and it has just started to come to the United
8 States, It'sin Denver, Minneapolis, Jjust
9 launched in D.c. Massachusetts, the Bostor
10 area, we're tg b wne of the first cities in the
11 country to launch = really robust Bike Share
{; 12 system.
| 13 And why does it work and wha: - Bike
‘i 14 Share? I gave YOU guys some photos of Viial it
18 is. Bike Share, 25 ve see it as a green rass
16  transit. It's reall; o extension of public
5 17 transit, and it's Just another way to get around
13 the city. There's stations every 200 metore
(19 where America has 200 yards. The mati hire s
20 not so difficult. And that means there would be
21 a station on one . uf city hall and on
22  another. So they': HKing it hyper-convenient.,
{23 You'd come up to a station; you'd swi

pe es’th;ﬁr a

I

978-535.0313 - FAX - 978-536-3149
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credit card or a special card that you get, and

You just take a bike, and where it becomes

really helpful is YOou can return it to any other

station; and again, they're every 200 yards, so

here,

And why this works SO well with public
transit is a day like thisis perfect. vou
might take public transit because the weather s
horrible. You realize you want to g0 get lunch,
10 15 minutes later, it's cleared Up, you might as
11 well pop on a hike because you don't have to
12 wait; it's right there, and YOu can go door to
13 door. And then You realize you're running late
14 for your next meeting and you take 4 taxi, you
16 might walk back. So all of a sudden, you have a
16 different option,
17 In Paris, 23 percent of the trips are
18 used to get to public transit. Aboyt 25 percent
19 with public transit and other 25 porcent getting

1
2
.
/ 5 they're cvery
6
7
8
9

20 from public transit, So it's that first mile,
21 last mile,
22 The No. 2 reason it works is the price
is really accurate; correct; you pay $85 or so
) - Vol 1-34

1 forayear membership, and you then have
2 unlimited trips for free as long as they're 30
3 5 0r less,

4 You can pay $5.00 a day and have
5 unlimited trips for 24 hours, 30 minutes or
6 less,

7

8

9

0

minule

But the real power of itis one way.
People say, "Is it 2 car?" I say, "No, it's a
Y

I .
UG5,

car on ste
Where we are in Boston right now is
11 we're looking at launching this Spriy
12 61 stations, 600 bikes; that's Fhase I To make
13  that happen, Jim referenced some of the fund

14 rasing we've done., The FTA grant wil| be mostly
15 capital coate getting it to launch. That's

16 about 50 percent of the cost. we raised 5,2

17 million. First thing we did was 1~ out to

18  different companies, and we bio 1 about
18 four Hifferent hospitals for a total $1 million,

20 We hu.o e money, (inaudib!e) money. So,
21 together, it's i) working.,

22 Down the line, we sec Syt
500 stations, 5,000 bicycles. 11 1,

4 or summer
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e, Brookline, Somerville. It really is
dreen mass transit,
I do want to thank a few organizations
because this really is about everyone working
together in the community. We riceded the MBTA,
and we've been working closely with the MBTA on
this grant, and we've got -~ well, obviously,
General Manager Rich Davey, Joe Cosgrove, Eric
Scheier, the MAPC, Is Mark Draisen here
somewhere? Eric Bourasss and Dan
Loutzenheiser; and, obviously, MassDOT and
Secretary Mullan,

MR. JENKINS: Thank you.

MS. Loux: Mr, Chairman, I just want
to say that I know there are folks in the city
that have done a great job with this. I know
you both have and, you know, this a great fit }
for the state and the city together and, you
know, what was inevitable when Mayor Menino got
on the bike in the Hyde Park neighborhoods that
we would get to this point, and I'm sure before
the next term is out, you'll have us in that

a regional

Vol. 1-36
us, so thanks for a superlative job.

MR. WHITTLE: Can I just add in my two
cents? I mean, I actually used this system when
F'was in Washington, D.c. this weekend. 1
it it was tremendous, and I kept thinking
why don't we have this in Boston and came bacik
to open this packet, ari T was thrilled. That's
all I can say. Why don't we get Cambridge
involved?

MS. FREEDMAN: We're working on it.
They've been a partner all along.

MR. JENKINS - Okay. Thank you.

MS. FREEDMA Thank you.

MR. LEDOUX: A7 it me just also
ltave you with Mayor Menino wanting me to leave
U with our climate action plan that we see
proudiy on the cover of our climate action work
is the MBTA because B . (0N is ranked one of the
greenest cities in the nat largely due to i

>i1 talk about
nallenges of Mass, Transit in our city and
5, capital projects and needs, but we
have a strong foundation, and We appreciate your )

world class status, but this is great day for ’ !
i
I

ety




23

10 of 26 sheets

MBTA - Board of Directors

Vol. 1-37
support. I
MR.JENKINS: Thank you, |2
The next speaker s Marilyn MacNab. 3
4
5
MARILYN MacNAB 6
7
MS. Macr Good afternoon, Board of 8
Directors. I'm May Yt MacNab; and as a resident ]
of the City of Boston, I have always been 10
connected to Brockton because the BAT DUs 11
out of Ashmont T-Station, and it is a wonderiug |12
service that our community relies on to come 13
back and forth, and it i5 always neat, clean; 14
and any time there js any type of the least 15
little tiny issue, it gets directed to the 16
appropriate person and resolved immedi;zésf:’y, 17
As you know, you have our advocates in 18
Boston who YOu meat with regularly regarding 19
accessibility, wel| because of the BAT bus, we 20
are shared with Boston. And the last time one 21
of the advocates Ccame down, there was 4 problem, |22
omle“gaﬂ was made to Mr. Rice (phosi;téc); 23

Vol. 1 -38

the next day, Mr. Rice {phonetic) returned the 1
phone call that the problem had been evaluated 2
and immediately resolved, and the bus w 5 back 3
to speaking to make the stop announcements that 4
Were necessary. So we do find the service from 5
the BAT Coming out of Ashmont to be excellent, 6
Now, on today's agenda to support 7
accessibility, I would dppreciate the Board's 8
support on Item No. 7. It has to do with the 9
Fitchburg commuter rail line and the Souh Acton 10
Station which il putin the accessibility of 1
et altindividuals will be able 12

to access the comimuter rail. Thank you, 13
MR. JENKINS: Thank you, Ms. MacNab, 14

Is there anyone here who did | ot a 15

chance to sign 1o for the public speaking? 16
(Show of hand was Eric Bourassa.) 17

Pleass stata YyOour name and what 18
organization you're from. 19
20

21

22

23
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ERIC BOURASSA

MR. BOURASSA: I think I did sigr up,
butTam Eric rassa. I'm with the
Metropolitan Arca of Planning Council; and for
the second time, I'll just be very brief,

about the Bike Share program. We're very cxcited
about it and working with all of the communities
in the inner-core, Brookline, Somerville and
Cambridge, and we're hoping that they're all
going to be a part of this prograrm and really
want to thank Secretary Mullan and David
(inaudibley and the staff at MassDOT and the
MBTA for ths pianning for this program and for
applying for this FTA grant, and hoping you
Support this and that we can make Bike Share a
reality. So thank YOou very much.

MR. JENKINS: Thank you,

Any other speakers that were riot on

the list?
(No response)

JOHN R. JENKINS

MR. JENKINS: Next on the agenda is
approval of the minutes of August 11 and
September 7 meetings. May I have o imotion?

MS. LOUX: Move to approve,

MR, JENKINS: May I have a second?

MR. ALVARO: Second.

MR. JENKINS: Those in favor?

MS. Loux: Aye,

MR. JENKINS: Opposed?

(Mo response)

MR JENKINSG | Thank you.
vexUis the General Manager's report.

RICHARD A. DAVEY

MECDAVEY: Thank you, Mr. Chairman.
With your permission, T want to begin my remarks
today by recognizing three MBTA employees whose
recent actions have been credited 1o savin

to six penia
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On the morning of September 20th,
Green Line instructor, John Bailey, who is wit
us today, was driving to work when he observed
an out-of-control taxi cab launch over a
the Route 60 rotary

sidewalk and stone wall near
in Arlington,

The cab flew down a:
smashed into a tree. The taxi driver was
jettisoned out of the car, but his passenger was
stuck in the back seat of the cab which had
caught on fire.

The 36-year MBTA veteran, John Bailey,
Jumped out of his car and ran down the
embankment and then pulled the badly- injured
passenger from the cab just moments before it

v embankment and

became fully engulfed in flames.

The Arimgton Fire Chief, Robert
Jefferson, said the taxi passenger is alive
today because of John Bailey's actions.

Just four days later, it was two
officers from the MBTA Transit Police Department
~actions when they
ker in Revere.

that were praised for ti:
_came upon a fire in a trlpm dec
Vol. 1-42

On Thursday, September 23rd, Office
David Silen and Daniel Luk, who are both in the
back and here with 1+ s today, and they were at
the Revere Beach Station whe
to a residential building on fire around the
corner. The officers responded to the area an«
discovered the building on North Shore Road
consumed by flames.
‘ Fearing that the
inside the burning building,
without any personal protective equipment, ran

n they were alerted

72 might be persons

the officers,

o the triple-decker.

Putting themselves in harm's way, the
officers found five resiiontg still inside the
building. Thanks to tie; 2!l five residents
were safely evacuated bes

il flames caught up with them.

I ' know I speak for the Secretary and
Board that when I w how very proud we are
of these three indivic o all acted
selflessly and w:thout h it These three

ore the intense smoke

the

Regular Boarc
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represent the vast of the 6,000 men and ]
”':—-MMM’ ) v y/
: Neal A. Salloway - Court Reporicrs
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1 women who work e Authority and have
2 reminded us all what it uly means to be
| 3 dedicated public servants,
| 4 I ask the three of them to come up and
& wea have citations to give them today.
6 {Applause)
7
8 MR. DAVEY: M. Chairman, just briefly
{9 interms of the September report, just a few
| ¢ items I want to mention to the Board. First on
11 safety. Chief MacMillan and Randy Clark, our
12 director of security, (iwwdible) regarding
13 security initiatives that we have. We also had
14 a safety meeting at the end of September across
i5  from the MBTA focusing on knee, back i Yjuries
16 and safety training. I want to commend the
17 engine, Mmaintenance, design and construction and
18 our contractors, Gi iibane, MBCR who participated
19 in that and several hundrad employees
20 participated and got some immediate training and
21 an opportunity to provide us with information
22 how we need to make the Authority safer.
23 On sery /e were pleased tc report
o - Vol. 1-44
1 that where we did sign the extension agreement
Z with the Rhode Island Department of
3 Transportation to execute service (inaudisle)
4 Board approved action from several months ago.
5 We were able to n: gotiate an agreement where we
6 expect to be running service to T.F. Green
7 Airport by the end of the year.
8 During the month of Septembear, two
8 (inaudible) sessions were held, again, fo- our
10 senior team to mect and talk to passengers at
11 Riverside Statior. i morning of September
12 9th, we were joined by the Mayor of the City of
3 i3 (inaudible) and, again, on this past Thure
14 on September 30th, myself, Secretary M
15 also Registrar Kanrelian were at South Station
16 talking to custorors ot only about the MBTA |
117 service but also about the new driver safety,
18 We've received noise reducing wheels
19 for the Orange Line, a strategy that we'v .
20 employed to reduce the noise, particularly, ot
21 some of our stal g pat tlcularly, the abutters,
22 and that program . Lo inning, and we hope to

178-535-0313 - FAX - 978. 536-3142

launch that throughout the Authority once that's
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1 been tested. 1
2 On the improvement projects, work 2
3 continues at North Station, the patfonn rehab 3
4 as we talked about before and (inayd <) oand we 4
5 appreciate the Board's action, | 5
8 AZlnont Station work continues. The | 6
7 State Street Projoct we expect to be fully 7
8 completed in early 2011, | hope to be inviting 8
9 you to an event later this month f.,. Lo ]
10 conclusion of the Copley Station accessio Ly 10
11 program thar i coming along. I expect i1
12 (inaudible) on Saturday, so many employees are 12
13 working feverishly to get that done, 13
14 We're also putting cut o hid shortly 14
15 an overhaul of the Green Line type-tei cars: 15
they're 23 year old cars that's never had a 18
mid-life overhyt, We'll be putting that out in 17

the street again for improvement of reliability 18
(inaudible). 19

On employees, I see 50110 of you 20

wearing "How Can I Help You Today" buttons, and | 21

Lappreciate that (inaudible).
Ihe Secretary's lAe’adershrip from the

e ol 1- 46

1 MRBTA (inaudible) we have foriiegd o working group | 1

2 of employees to launch a custorer service 2

3 training about "How Can I Help You Today." 3

4 The Secretary will talk about it 4

5 later, but the idea is to ensyre that our 5

8 custemers, regardless of wha' 1. les they're 6

7 using, (inaudible) or getting o o 1 D, 7

8 the, o st getting the same high lovel of 8

9 custoiir service from everyone at MassDOT, 3
10 I'had the Opportunity to meet with 10
11 another dozen employees with My monthly lunch 11
12 session which hag gone very viol ad had the 12
13 opportunity as well to welcome a1 thank 13
14 hur o pf employees who have participated in 14
15 ourani o o and bus rodeos this past weekend 15
16 who compete with best bus and raj operators and 16
17 the best bus and rail mechan. There are 17
; 18 anumber of sessions and tesis, .-+ sto test 18
|19 thel e ang We were pleased, o e 19
[ 20 cony. oo gl the employees who participated 20
21 inthose Looticglar (inaudible). 21
22 The safe driver recot tion program 22
23 wjl”!‘be launched by the end of (.. i which 23
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Wl recognize employees, drivers of our
operation=, niot only Blue, Red, Green Line, but
also bus to recognize them for their safe
driving. (Inaudible) 1 shn
continue to track to beat our op
by two percent. Our Chief Financia! Officer,
John Davig will, at our request, being provided
with the {10

[
i

say, we
2ting budget

1thly P&L sheets, and you'll see how
we're tracking not only the budget (inaudible)
but also to our two percent gnal,
Finally, around (inaudible) we did a
ot - began a pilot program of Charlie on the
boat two woeks ago on the one boat line to see
if that is appropriate to roll out across the
Authority with commutes reif and boat, We're
still studying that, That was g step forward to
not only move Charlie with bus and subway but
al“o to move him into the remainder of modes,
(Inaudible) bus information not only is complete,
but we have turned (inaudible) immediately
success (inaudible). Vo' still working with
some of the developers, whom you've all met, the

Vol. 1-48
and literally (inaudibley and get real time
information.

We'll be turning our attention next to
commuter rail,

And, finally,
the Chief and his command staff who are
Secretary Mullan and the Chairman as well has
had an opportunity to atient police graduation,
municipal police graduation o7 27 officers which
wittuded four transit officers. The Transit
Polce are well known to have one of the best
training academies in the Commonwealth and
 the cadets who

I just want to recognize
here.

municipalities (inaudit- ;
graduated today, we app: e
fat only the Commonwealiih bt also to our
coders. That's all T have, Mr, Chairman.
MR. JENKINS: Thank you, Mr. Davey.
“odr agenda, Items 3
Please come

* their service to

Moving along -
through 7. That's Frami 0 0 5y

L

e e

PAane dS tm A0 e «m-
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FRANK DePAOLA ITEM NO. 3 1

12

MR, Depasia Good afternoon, Mr., 3
Chairman, Members of rhe Board, Mr. Secretary 4
and Mr. General Manager, 5
This first item fequests the Board to 6

grant permission to utilize Design/Build as an 7
alternative project delivery method. 8
Design/Build is an alternative project g

delivery method that accelerates the timeline 10
from project start-up through construction 11
completion. The Construction Reform Act of 2004 12
added both construction manager at risk and 13
Design/Build as alternate construction 14
procurement methods authorized to be used in 15
Massachusetts. 16
The alternative methods were introduced | 47

as an innovation in public construction and have
successfuily beon utilized ag alternatives to
the traditional design-bid-build process,

These will be the first instances since

the passage of this legislation that the pipT

Vol 1-50

proposals. The Highway Division of the Mass, 1
Department of Transportation has used this 2
method of procurement successfully op 3
projects since 2004, 4
MBTA assistance has been requested for 5
6

7

8

9

several

the implemeritation of two FTA TIGER Grants. The
Wachusett Extension, 4 $55.5 million extension
to the existing Fitchburg Commuter Rajl Service,

and the Revere Transit Plaza, a $20 miiion grant

to fund the design and construction of - 10
pedestriarn connection from the MBTA's Wonderland 11
Blue Line Stat to the DCR Revere Beach 12
facilities. A condition of the TIGER Grants is 13
that both projects have to pe substan?%a??y 14
complete in year 2012. 15

Therefore, the MBTA is seeking o 16
utilize Desiq: 1 as an alternative delivery 17
method to impie: the design and construction 18
of both of these projects, 19

Under Mass. General Laws, Cloptor 149A, |20
to utilize this alternative method, the Mo s 21
required to st an application to the Ortice 22
of the Inspect 1l and obtain approval of 23

'A. Salloway - Court Reporters - 978
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the procedures to be used. The MBTA must obtain
prior authorization from its governing baody to
submit the application,
DB process, the owner prepares
a preliminary design which is used as a reference
document to better define the scope of services
in the request for proposal for the Design/Build

5

Inthe

team.

The Design/Build selection process
focuses on Guaiifications and price, The usual
contract is for a fixed price and may include

some allowances,

For both projects, the MBTA will
utilizing General Engineering Consultants
approved at the August Board of Directors meeting
to prepare the preliminary designs.

The DB delivery method will shorten
the timeline of these projects fror inception
through constructicn completion and minimizes
the financial risk to the owner via the
fixed-price process,

I recommend approval of this item.
MR. JENKINS: Than}< you. Canmlﬁyﬁ a

be

motion to approve?
MR, ALVARO: S0 moved,
MR.JENKINS: And a second?
(Show of hands)
MR. JENKINS: Discussion?
MS. LEVIN: Could you describe the
Revere Beach -- the building of the pedestrian

connect

MR. DePAOLA: Yes. The concept that
was submitted in the grant application by the
City of Revere ig to provide an ¢fov.
12 plaza level of the Blue Lire Station
where v crasg from inbound to outbound over --
across 2 o pedestrian bridge over Ocean Avenue
and the land at Revere Beach Boulevard between
2 entrance

from 1}

the two pavilion routes that are ot 4
to the Revere Beach facility for tic nop

Yhat that will do is provide both safe
and acce bl access from the Biue Line Station
over to Revere Beach and avoid a hard pedestrian
crossing of Ocean Avenue which is a multi-lane
bi-directional road.
fk?S;ANLEVIN: Just -- impraig‘
FAX . 978-83R.21149
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part of the degéﬂf"w'bu%df that you will use the
e, that is neither too

ng Agenda OCBQ 6, 2C

access, Traditiona!!y,, the pede 1
sometimes bridges, sometimes not preferred 2 proposal and wiil be
because of what it does to the street. So if 3 low ortoo high.

you're going out for design of this for $20 MR. DePAQOLA: We're being very careful

1 strian ways are
2

3

4 g

5 million, it would be really helpful if you make before we enter into the agreement with the
6 :

7

&

9

L

5
sure you have g group of pedestrian-type 6 Federal Government for the grant agreement that
advocates for people for the disabled community 7 we are confiden: that we can do the projects
8
9

within the budget.
MS. LEVIN: Okay. Well, when you come

to fook at what you're designing to make Stre
it's not too long; it's safe enough; the grades |

are right. | 10 hack with the contract, it might be nice to
11 MR. DePAOLA Yes, 11 report and give us --
; 12 MS. LEVIN: so you don't get, you 12 MR. DePAOLA: Of course.
113 know, having to change it or having to maintain 13 MS. LEVIN: -~ what these steps you
14 something that doesn't have design that's 14 need to do that,
16 reflective of the user, » 15 MR. WHITTLE: wWith respect -- just to
16 MR. DePACIA- Right. T fully 16 follow up. So the 2012 deadline is (inaud
17 understand, and we will ., that, 17 MR. DePAOLA: Yes,
18 MR. JENKINS: Other discussion? 18 MR, WHITTLE: g what is the
15 MS. LEVIN: One more discussion, 19 construction duration on these two projects; and
20 I'noticed that both of these said you 20 what's the €xpected duration?

MR. DePAOLA: We expect to, in the
spring, have the preliminary -- I've already
authorized under the GBC contracts that the

21 don't need Board action for the request of the
22 expenditure of those, hur You do need Board
23 action. You will come to the Board if there are
e LT 2 W CO et

| Vol. 1-54 Vol. 1-586
iamcndments to it or changes, 1 Board approved back in August, I've authorized
2 MR. DePAOLA: Actually, what it was 2 the preliminary engineering to begin which will
3 supposed to Say was that this does not require 3 help us to find scope, schedule and budget that
4 the expenditure of the avthorization of the 4 Director Levin referred to,
5 expenditure of any funds. There's no funds 5 The goal is to advertise for the
& involved in submitting the application to use 8 design/build proposals in the spring of 2011.
7 design/build. 7 S0, hopefully, we'l| receive those sometime in
8 What I believe I put in the staff 8 June, July is the target; notice to process for

9

9 summary is the award of any contracts that would

10 involve the award of g contr

the design builder,

act for a design

11 builder would, of course, come to the Board 11 ‘ -Hoh season, start some of
i for 12 the construction elements in both cases. For
13 MS. LEVIN: Oh, so the contract will ,i i3 (inaudible) there wil| be some deep foundations
14 actually -- | 14 for the piers of what will be a pedestriar
15 MR. DePAGL A voo That would come 15 bridge; and i1 the case of the Wachusett, it's o
116 before the Board for authorization, 16 little bit more coyiioy because it will be both
; 17 MS. LEVIN: Okay. And then the fin~ |17 construction and Sume force account agreements
§ 18 question I have on that is that if you're using ,; 8 with the Operating railroad.
f 19 design/build, it's particularly important that ; 19 We hope to have some of the 1oy
fzo YOUur cost estimates no diable as a (inaudible) | 20 underway and some of the site work unévf:«s} for
;21 for that so you feel cormifotabia that you're 21 the station ber the 2011 construction season
[ 25 taking appropriate Steps so that that cost 22 and then finish - ©e 2012 construction
sz wate that the contractors will have that's i 23 season and complete before, you kno&rg_b’gjﬂ

s Neal A. Salloway - Court Repor - - 9735350313 - FAX - 978-536-3142 .
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1 of 2012, 1
2 MR. JENKINS: Other discussion? 2
3 (No response) 3
4 MR. JENKINS: Those in faveors 4
; 5 MS. Loux: Aye. 5
8§ MEWHITTLE: Aye. 6
7 MR, JENKINS: Opposed? 7
8 (No response) 8
9 MR. JENKINS: Thank you. ]
10 10
11 11
12 FRANK DePAOLA - ITEM NO. 4 12
13 13
14 MR. DePAOLA: This next item 14
15 requests the Board to award and aiithorize the 15
General Manager and Rail and Transit 16
Administrator to execute the contract entitled, 17
"Fairmount Corridor Improvements Project - 18
Newmarket Commuter Rajl Station Project, Boston, |19
Massachusetts, With S & R Consty uction 20
Enterprises for g sum not to exceed 21
$7,585,6582 50, | 22
23 The Newmarket Commuter Rail Station 23
mehwmmwwhgrmu\“/‘;; 1-58 R
1 Project is one element of the alrmount Corridor 1
2 Improvements Project which js under an 2
3 Administrative Consent Order that states that 3
4 the project completion must occur by the end of 4
5 LCecember 2011, 5
6 The MBTA has been lesignated as the 6
7 agentto implement and manage the improvements 7
8 made to the Fairmount Corridor. 8
9 The work of thig project consists of 9
10 the construction of a new commuter rail station
11 at Newmarket Square. The stope of work includes 11
12 high-level platforms, steel ¢ 5, signage, 12
13 benches, windscreens, comm.; ons systems, 13
14 retaining walls, earth support, sidewalks, 14
15 ramps, frways, lighting systems, Iandscapmg
16 and accessible routes from Massachusetts Avenue
17 to the new station platforms.
18 It is estimated that .- i be
19 s people
20
21 On August 16, 2010, the Authority
22 advertised this project. A tots! of 30 firms 22
23 purchased plans and specific . - On
15 0f 26 shects Neal A. sal; (xnsﬁ Reporters -

23 of bids, S &R was probabl
978-535-0313 - FAX - 978.5
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September 16, 2010, eight bids were opened.

S & R Construction Enterprises was the
lowest responsible and eligible bidder. This
low bid which is 38.57 percent lower than the
engineer’s estimate has been reviswed by MBTA
staff and the MBTA's design consuitant and both
recommend accepting S & R Construction
Enterprises' bid,

S & R Construction Enterprises was
also the successfuyl bidder on ancther Fairmount
Corridor Project, Four Corners Station. To
date, they have contracted with five DBE firms
and is utilizing services of 11 local firms.

S & R Construction Enterprises is also exceeding
the employment goals for minority employment
including four local residents,

Funds for this effort are available

through a Contract Assistance Agreement with the

Mass. Department of Transportation.
Where there is no DBE goal associated

with this contract, the MaTA encourages the use

of DBE, WBE and/or MBE as subcontractors and

3 Sa,sppliers.

e
Vol. 1-60

I recommend approval of this item,

MR. JENKINS: 19 there a motion for
approval?

MR. ALVARO: so moved.

MR. JENKINS: Second?

MS. LEVIN: Second.

MS. LOUX: 1 second.

MR. JENKINS: Discussion?

(No response)

MR, JENKINS: When was the original
te done; how long ago, the $12 million?

MR. DePAOLA: Tt was a year ago; six
months; six months a4u,

MR. JENKINS: And we were stil|
missing it by about 40 percent? I mean, I don't
PRoto say it that way because it's good news,
you know, but I'm getting back to, I think, what
we talked about before.

MR. DePACL 4 Right,

MR. JENKINS: iy good is our --

MR. DePAOLA: Well, we have a

estima

Situalion here s if you look at the tabulation

y about 15 percent
P el il L
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under the rest of the bidders. They have a
little bit of a competitive advantage becayse

-6

S

their equiprme:: and workers are already

mobilized relatively roar to this station site,

S0 they have a little bit of an efficiency. 1

believe they're going to work out of the same

common site office, so they have some

relp them be extra competitive
in this particular ca but think, you Know,

10 the nine million average bid price probably

11 pairs better with the engineer's estimate.

12 MR. JENKINS: Other discussic >

LI A T

o

13 MR, MULLAN: Frank, is the commurity

14 as involved and active in this commuter rail
15 station as We saw it at Four Corners?

16 MR. DePAOLA: There doesn't seem to be

a specific local coalition. This is more of
destination station, Newmarket for the South
Bay, and than there's more of an industrial
employment base along Massachusetts Avenue
there. So the idea of this station is people
who live along the Fairmount Corridor can use
the train fo come to the Massachusetts /‘
B - Vol.1-62
1 the Newmarker destination station. So not as
2 much a local residential route,

3 However, the Fairmount coalition, as a
4 whole, is looking at the Fairmount Coivivior as a
5 single projact in their -- in theijr view, Spo
6

7

8

9

they've becn very involved in the requirements

businesses in this contract.
MS. LEVIN: I was just going to say
that Newmarket does have a business group,
MR. DePAOLA: Yes,
MS.LEVIN. And they're very
interested in wi ot happens here and how it
} 14 effects thejr property. So even though they
115 don't have 3 traditional residential g
116 people do - - they want to work well with the
17 MBTA.
18 MR, DCPADLAL Yes, They've been
19 representative as part of the Fairmount
I 20 coalition of neighborhoods in the overali
21 portion of --
22 MS. LEVIN:
Mean, they'v.

They have specific - |

16 of 26 sheets
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things about the station, so you should, you
know, you should spend some time m <ing sure
that they --
MR. DePAOLA: Of course. We have

been,

MR. JENKINS: They have a Very active
business association; and even if they don't
reach out to us, we should reach out to them
because we don't want them coming in the
eight --

MR. JENKINS: Right.

MR. MULLAN: Ijust want to make a
couple more points about the connaction between
Four Corners and Newmarket,

Four Corners got off on with a little
bit of a bad start; we've recovered nicely; the
community has really embraced the project. It
sounds like it's going well, It seoms like the
contract has really stepped up, and 1 wonder if
itisn't a good opportunity to kind of check in
with them at this point before we start

everything is okay and it is what it s,

MR. DAVEY: We'd be happy to do that,

I know the project (inaudible) meets with the
community on a monthly basis, but we're happy to
do it as well,

MR. DePAQLA: Right.
on the MBTA's website in the link through
projects, the activity, both DBE and local
business and local hires of the particular
contract.

MR. MULLAN: One of the things I see,
is when you're there, Frani, and when
there and when I'm there, I think they

And we also post

though
Rich i=

14 understand the seriousness, and my sense from
15 the Board is that this has been a pretty serious
16 project. It's gotten national atre tion, 1

17 hate to lose the progress that's bocr made at
18 Four Crrrers when it's so obvious tha: they're
19 connpect th the same contractor and all that,
20 SO it would probably make sense to make that
21 trip.

22 MR. DePAOLA: Sure. Cey telnly,

23 MR. MULLAN: And, you kovow, 1
-978-535-03 1 . . rAX.978.53RATas . L —
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inbound excavation in preparation of the 2010
Boston Marathon.

1 encourage You to do that. 1
2 MR. JENKINS: Absclutely, 2
3 MR. MULLAN: And they do that in 3 This extra work is the result of the

4 Newmarket tg (inaudible) involved the | 4 City of Boston réquiring a contractor to be off
5 business -- | 5 site and work zones removed/reconfigured one
& MS. LEVIN: | thiw you'd get a lot of 6 week prior to and not be available untif four

7 interest if you did that. 7 days after the Marathon,

] MR. MULLAN: Good breakfast place. 8 Funds for this a-tion are available

9 9

(Inaudible Speaker) | through 80 percent federal funds and 20 percent

10 MR. DePAOLA: Because it's state 10 MBTA revenue bond funds. This contract has an

11 funded, there's no stipulated pRE goal. AsI 11 18 percent PRE goal,

12 said, s & R, so far, at Four Corners has been 12 The total DRE participation to date is
113 doing an admirable job in voluntarily employing 13 13 percent.

14 both DBE and local businesses which I think s 14 The contractor has committed to

15 almost as important for the local groups than 5 additional efforts to subcontract more of the

16  the traditional DBE goal, 16 remaining work to meet the requirements of the

17 MR. MULLAN: And the thing about &R 117 contract.

18 that I think is so interesting is jt's real 18 I'recommend approval of this item.

15 participation; it's employing people who ljive in 19 MR. JENKINS: Can I have a motion, '
20 that neighborhood; he is really invested in this 20 please, for approval?

21 in a way that I think we can learn, and I just 21 MS. LEVIN: Motijon,

22 want to encourage thar; 50, you know. 22 MR. JENKINS: Second?

23 o MR, }_E‘N_FSI*NS;Q Okay. Ready for the 23 M.‘?S. !\’ARO Second. )

Vol. 1-68
MR. JENKINS: Discussion?
MR. ALVARO: 1 have a problem on this,
It's a small amount of money; byt expiain to me
how the Boston Marathon was an unanticipated

Vol. 1-66

1T vote? Those in favor? 1

2 MS. LOuUX: Aye, 2

3 MR. WHITTLE: Aye, 3

4 MR. JENKING- Opposed? 4

5 (No response) § eventin this contract?
2 6

7 7

8 8

9 9

MR. DePAOLA: The Marathon was
anticipated in the contract, and it was
stipulated that the contractor was not ¢ !
perform work on the date of the Marathon on the

10 MR. DePACLA: Tiis next item requests 10 day before.
(11 the Board to ratify and authorize the General 11 MR. ALVARD: Yes, but everybody knows
12 Manager to execute Change Order No. 34 to = 12 thisis a big event; takes days to set up; takes
13 contract entitled, "Light Raijl Accessibility 113 days to tear it down; you know, it's not like
]
14 Program, Arlington,f{?w‘:;ay Stations, Green Line, | 14 this was the first -- 1 don't know how sy
15 Boston, Mass.," with J ¢ VWhite Contracting 15 years we've run the Boston Marathon, but 1 think

amount of experience,

| ,
[ 186 Company for a sUm not Lo exceed $96,924, 16 there's a reasc

I This change order will compensate - 17 MR, MULLA N 112,

| 18 Contractor and provide for the labor, material. 18 MR. ALVARO: 112 I'think in that 112
}19 and equipment necessary to demobilize and f 5 years, you know, --

20 remobilize Copley Stiiime inbound work zZone, 320 MR. MULLAN: (Inaudib{e)
/23 adjust boundaries of Copioy Station's outbound 21 MR. ALVARD: o we have g reasonable
127 work zone and furnish and instal a temporary 22 amount of expericico on how long it should take
fix ; strian bridge over the northern third of th 23 to put it up and take it down. 1 mean, Vf’ﬁfﬁre
17 of Neal A Salloway - Court Repoirars . 978-535-0313 - FAX - 978.674 24745
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We paying tho contractor money for something

that apparently they were the only ones in

Boston that didn't know that it yec 't be a

1
2

3

4 one-day work stop?

5 MR. DePAQLA: The money that he
6

7

8

9

e

Contractor i being compensated for js the

actual cost, They had to actually move their

work zone from the sidewaiks. We had, under a

permit from the City of Boston £, t Norks, --
10 MR. ALVARO: You should have it in the
11 basic contract price.

12 ME. DePAOLA:
13 been. It was not,

I agree it should have
So it was not part of the

14 scope of his bid that he had to demobilize and
15 remobilize for the excavation for the two head
16 house
17 MR, ALVARG: Shouldn't we penalize
18  contractors for not including things in thejr

19 bids that they should have feasonably included

> entrances,

20 in their bids because, otherwise, we're just
plaving a game where, yoyu know, ~- I know that
22 this s g to happen, byt I'm going to bid

23 low; aj

id v;he:z_it happens, I'm going to go in for
T
1 achance order and get my money? I think, at
2 this point, then oneisg--1 mean, it's not g

3 big amaunt of money, but it's a breach Jjust

4 to - for the contractor to say to us, "Geez, 1

§ didn't know that the Boston Marathon was going
6

7

8

9

to disrupt My project after," thank you, Mr,
Secretary, "-. 112 years of g, siov Marathon.”

MR. DePAOLA: Lagree with the comment

that @ should have been included and stipulated
10 as specific in the scope of work. It was not in

11 the contract, He really was rot obligated to
12 carry that Cost in his bid whi-
13 tompensating him for the work .
14 MR. JENKINS: Where, specifically, --
18 T was inl g atitina different way. We know
16 it's there; but, you know, you're talking about
17 a 348 million contract I beliey.

18 MR. DePAOLA - Yes,

why we're

119 MR. JENKINS: And then they but an
20 (inat ey for $100,000?
21 il DePAOLA: 1 don't want to --

have been foreseen, Yyou know,
18 of 26 sheete

MR. JENKINS: On something that should

Vol 171
stated, or we should have foreseen; they should
have foreseen,

MR. DePAOLA: 1 think it's more we/l

2t for this

Marathon, we had to demobilize oy work sites,

We had to remove the fences; we had to pull the

ack; we had to cover the hole on the
library side so they could put up a reviewing

10 stand and allow pedestriz to pass. We had to

11 direct J.F. White to remove alj thoi, material

12 for the, you know -- the General Manager

1
2

3

4

5 City of Boston, We were toid |
6

7

8 fences b

9

13 mentioned in his opening remarks that he hopes

14 or we plan on opening the station on the 29th of

15 this month. The contractor was told to remove
16 all his materials and equipment, hutton up the
|17 site for, essentially, two weeks. We were

18 aporoached by the City of Boston; we gave that
19 directive to the contractor; we told him he

20 would be Compensated for the work. So he did

~ October g, 2

should have foreseen. we were approached by the

21 not come demanding payment. We told him, "You

| 22 do this. We'|| bay you to demobilize and

23 remobhilize.®

Vol. 1-72

1
2 if we hadn't told thern to do that? Told the
3 Mayor that he couldn't put up the reviewing
4 stand?
MR. DePAOLA:
get to that situation.

5 I'really didn't want to
6

7 MR. DAVEY:

8

9

na

Just to accommodate the
part of the issue, Frank, here is the project is
10 Behind schedule,
11 MR. DePAOLA: Yes.
12 MR. DAVEY: sq whether it was
13 anticipated or not (inedible), but 1 don't
14 think we anticipated we'c t there for the
Marathon (inaudible) for tie direction of this
ract. It has been finished -- (inaudibfe)
the station by the end of October because | want
to be out of that area with the station.
MS. LEVIN: | have two things,
The first is this vhenedin April,
ndit's like October now. Okay. So 14 really
22 ke to see ys get these in more quickly if
23 we're going to have things that have to be
978-535-0313 - FAX - 978.51- 1.1

{(Inaudible) so it was not
‘or (inaudible), Any

MR. ALVARO:- What would they have done
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approved because it just seems if they did ir,

it should come in hefore they do it rather thas
after they do it or 211 they do it or
immediately thereaftor that they do it; and then
the other piece of it is if you have situations

e —
P

where you're going to be asking contractors to

stop work, okay, which can happen; there
there are all kinds of reasons, I

m\:mm.&-wm

an accident;
think we shouid hay
10 contract that say ma rybe asked to Stop work,

w

© & general provision in the

i 1% etcetera, and here's what the payiri 5 going
12 to be under those circumstances,
13 I mean, there's probabl Yy a whole list

14 of things that ruopen when these people are out
15 there and if you place them back in the
16 contract, origina lly, as things that happened,

7 then it's not as hard if you actually have to do
18 it

19 Mt DePAOLA: T agree.
20 MR, B M To that point and, you
21 know, [ appreciate Fred' $ point about the cost;

22 but even had this been in the bid that
23 cor:fractor would need to demobilize, it stil]

Ve T 74 o
cur the cost, and i'm

({"1{3

would have had to i
assuming that the cost is the average of the bid
price of time and materials?

MR. DePAOLA: Yes.

1

2

3

4

5 MR. MULLAN: S0, I mean, I knc¢
6

7

8

9

w!isa

smalf iter; but even had it been bid, you're

really only - it's questionable as to whether

or not it would be any cheaper. If the question

is if - 1 appreciate Liz' point about havi

10  standard language about making sure it it's
11 (inaudible).

12 I wonder
13 beat the price cven
14 if you can speak to that,

f 15 MR. DePAOLA: Right. No.

16 way to account for it in future contracts

fyou're really going to

Fit wasn't -- I don't know

Lo best

17 be to provids an allowance that would be billed

18 against under fhaterials provisions. So

19 there's not a cor npetitive component to the
| 20 pricing of that because it would be billo:!
|21 basically, at the market rate at the tir - i

materials incorporated into it

22 the time an:

19 of 26 sheets
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1 design/build, we could include something like
2 that in the scope of a des; gn/build contract,
3 and that would be part of the global fixed
4 price, and the contractor would assume the risk
5 of budgeting for that; and so under the new
6 methods, we have some more latitude than we had
7 in these older contracts that were put out, you
8 know, several years ago.
9 MR. MULLAN: It still doesn't answer
10 the question as to efficiency of design. We've
11 seen this contract a million times now related
12 to the BCIL activity, I know, and that's a fair
13 point.
14 Liz' point about timing is a fair
15 point; bt I think at the end of the day, price
16 is the (inaudibls), and I'm not sure you have a
17 lot of latitude (inaudible).
18 MR. ALVARO: We've had lots of
18 contracts where there are startling numbers to
20 change orders over the period of the contract
21 and my -- what I'm wondering out loud is how
22 many times we have approved contracts that were
23 low bid with the contractor ant -pating based o
. Lt 7-;~-._-—— -
1 on history that as they went down the pike, to
2 use an apropos metaphor, they would be able to,
3 you know, continue to bump up the price of the
4 contract by, whoops, we found this; and whoops,
5 we found that. This one, to me, is kind of --
€ underscores the obviousness of, whoops, we
7 didi't know there was going -- we were going to
& be disiupted by the Boston Marathon. !
9 S0, I mean, I'm just wondering -- [
10 think design/build is going to help us get
11 there, but I would bet if you loo nto gt
12 you know, in the past, there have been a lot of
13 coni'tors who low bid the contract to get the
14 contract i but fully anticipate that they're
18 going to get the price up through, you know,
16 dozens and -- you know, some w05 T think we
17 have one that had 50 change o 5 50 far where,
18 you Lnow, the price increased by, you know, 40,
19 50 peiont
20 Fhat's really the basic point, not the
21 94 grand here. That's the bigger issue. And
22 Liz' point that, yeah, we should | oo seen this

not in October. Enougi L
FAX - 978-536-3142 Page
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MS. LOUX: I have one
we have -- this was -- we didn't award this
contract under your watch?

MR. DePAOLA: No, you did not.

MR. DAVEY: we're going to finish it
under his watch.

MS. LOUX: I'm sure of that.

MR. JENKINS: I think that the issus
that Director Alvaro raj ises around the change
order issue is one that keeps coming back at us,
and I don't know, Secret

tary Mullan, how we get
our hands around this 1S, but it does seem to, you
know, it's -- and SO just that, and so I' m not
Sure there's an answer to today.

MR. DePAOLA: Well, what I'm trying to
do and what mysell and staff have tried to do is
there is a bopulation of contract that Director
Loux refers to that wil| award about six, seven
Ur S0 years ago that sort of ran into the same

d wind of changes, some directed by the BCIL

settiement agreement; some as a result of the
implementation of o o AFC into these jobs or if
they run mto constr uctic o1, and then there were
Vol. 1-78
o2 issues with the City of Boston over
permitting issues.

So we had a group of projects. It was
around 13, 14 contr: that have the same
trend. There's a large number of change orders
and outstanding items that need to be processad,

4 1 proposed a couple of ideas to help us
address the backlog in an efficient manner thar
complies with, you ki ow, the request to be
-nt these things to the

transparent and to pres
Board S0 the Board knows what the money was
fortunately spent on,.
And I hope to bring -- start bringirn
those forward beginning next month, start
klog of the contracts and

working through the i,
presentmg those actiorns to the Board in an

vk.»j and then make the commi itment tha
Making procedural changes so that going forware
we're going to struct o these contracts to, you
know -- I'm not going 1o sy eliminate change
orders but try to reduce the change orders and

more timely in the processing of those che
ety Neal A, Salloway - Court Rep

oy

for this pru”,u:t wﬁere we --
— 2
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orders.

MR. JER We recognize that there
has -- you know, $20 mit lion, $30 mili
$40 million, $50 million projects, There can
and there will be some change orders. You kriow,
in some of them, you're making inventions almoar
as you go along. So 7 understand, and I think
we're all intelligent er 4gh to understand that.
So you're never going to get to zero, but what
we're saying is -- and [ €ncourage what you're
saying, and that's a good start. We're lookis
forward to jt.

MR. DePAOLA: Thank you.

MR. WHITTLE: This is one of the seven
projects you've described today. I mean, this
is the end of the road in rectifying things on
this project.

MR. DePAOLA: No. I have a -- 1 have
a very large what we're calling a global wrap-up
which will detail many of the --

MR. WHITTLE: I know you gave
summary of this project, but I couldn't rermember

us a

Vol. 1-80

MR. DePAOLA: It was in the millions,
sir, not $96,000. I wish this was it.

MR. JENKINS: All right. Do wo -

MS. LEVIN: This is justin terms of
what you're doing. 1 also believe that wa
should have an outside look at the procurement,
both at MassDOT and at the MBTA, and we shouid
set up a group which many organizations have
which manages contracts and has some nower in
it. So the person who is giving out the
contract and o design, etcetera, and doing all
that work wants to 90 get the project done,
okay, that there's someone, another pajr of eyes
that does care about the process and hov it's
done and that is what their expertise is, ary |
think it would roate ® Your job easier, and I think
it would really ¢ive s some results that would
be excellent,

MR. DePAOLA: T wil| take that under
consideration.

MR, TFMKINS: Can] have a vote,

please?
MS. LOU;

Yes.

Pace 77 ro 80 af 1072
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MO JENKINS: Those in favor?

M5, LOUX: Aye.

(Show of hands)

MR. JENKINS: Oppos

(No response)

MR, JENKINS: For Item No. 6, I'm
going to tuin the Chair over to Director Loux
because I have a conflict.

MS. LOUX: I've been waiting for this
moment, Mr. Chairman,.

(Mr. Jenkins exits the room.)

FRANK DePAQLA - [TEM

MR. DePAOLA: This item requests the
Boaidt to approve and authorize the General
Manager and Rail and Transit Administrator to
execute Amendment No. 5 to a contract entitled,
"Engineering Design Services, South Shore
Parking Garages," with SEA Consultants,
Incorporated, for design engineering services
for an estimated sum not to exceed $3,121,394

woowcsmpuw-x

Nmm.»_;—n_x_\.:._a.-a_x_\
N-\CSCGCONO')CHQWN—‘-O

23
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and to extend the contract completion date to
August 1st, 2013.

In December of 2007, the Board of
Directors approved the award of this contract to
SEA Consultants. The scope of the solicitation
for which SEA was selecte! if"“”'iudod all services
required to produce a comiplete final design and
bid package including construction phase

However, at that time, the award staff
only requested authorization to proceed with
Phase I tasks to allow the ltant to perform
a thorough evaluation of the & structures
ard to recommend project scope for the next

hase,
At the meeting, staff informed the
Board that the authorizatior 1o proceed into the
next phases would be prese: i o the Board for
approval at a later date.

This Amendment No. 5 will
the consiitant to proceed with the design
services based on the condition assessments and

design p

authorize

___Regular Board Meeting Agenda
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Architectural Engineers, Incorporated; and

Vol 1-83

This Amendment will provide addit tional
Phase II through Phase IV desi ign services, to
address the deteriorated structural, mechanical,
electrical and plumbing systems, and repairs for
code compliance.

Phase V, Construction Phase Services,
during construction for the essential repairs at
the Braintree, Quincy Adams and Quincy Center
Garages.

These essential repairs will extend
the useful life 10 to 15 years with minimum
life-cycle costs for these garages.

Funds for this effort are temporarily
availablie from within MBTA Revenue Bond Funds.
Ultimately, we anlicipate funding the project
with 80 percent federal funds.

This contract has a 16 percent DBE

goal.
Amendment No. 5 contains 28 perceit
DBE participation.

participating in this amendment are:

Vol. 1 -84

Keville Enterprises.
The tota!l DBE participation to date on
the contract is 24 1/
I recommend approval of this item.
MS. LOUX: Motion to approve?
MR. WHITTLE: So moved.
MS. LEVIN: Second.
MS. LOUX: No comments?
MR. WHITTLE: What's the design life
of the parking garage?
MR. DePAOLA: 25, 30 years,
MR. WHITTLE: So the cities -- i
MR. DePAOLA: Where the -- a lot of
the precast element: farly, in Braintree
and in Quincy Adams, the ey will start to get
spatiing as we're getting corrosion on the |
tendons, and we need to do something where the
seats of the precast members bear on the
columns. We've hat o block off areas of
parking because of pote; concerns of safety.
MS. LOUX: Any questions?
(No response) 5
MS. LOUX: I think you could have do e |

percent.

S, partic

the recommendations from = I
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| 1 abetter job describing the condition ir this 1 providing an infrastructure that promotes
| 2 summary as opposed to making us go through the | 2 operational flexibility and a signal system that
3 foot of paper 3 can accommodate future changes and promote
4 Hearing no other questions, do I have 4 safety on the Fitchburg Commuter Rail Line.
§ a motion to approve? All those in favor, say, 5 Funds for this effort are available
6 Taye”. 6 through a grant under the Federal Transit
7 MR. ALVARO: Aye. 7 Administration's Small Starts Program.
8 MR WHITTLE: Aye. 8 Amendment No. 7 contains 18 percent
9 M5. LOUX: Opposed? 9 DBE participation.
10 (No response) 10 The SOMWBA certified DBE firms
[ 11 (Mr. Jenkins re-enters the room.) 11 participating in this amendment are Bryant
a2 MR. JENKINS: We're up to Mo, 7. 12 Associates; B & C Transit Consy! lltants; Keville
13 13 Enterprises; and Lozano, Baskin & Associates.
14 14 The total DBE participation to date on
15 ERANK DePAOLA - ITEM NO. 7 15 this contract has been 18 percent.
16 16 I recommend approval of this item.
17 MR. DEPAOCLA: This iter requests the 17 MR. JENKINS: Motion?
18 Board to approve and authorize the General 18 MS. LOUX: Motion for approval,
19 Manager and Rail and Transit Administrator to 19 MR. JENKINS: Can I have a second?
20 execute Armendment No. 7 to a contract entitled, 20 MR. ALVARO: Second.
21 "Engineering and Construction Phase Services for |21 MR. JENKINS: Discussion?
22 Fltchburg Commuter Rail Line Improvement 22 (No response)
23 A hnal 23 MR. JENKINS: Just'he:pme, Frank.
Vol.1-86 Vol 1-88
1 design engineering services for an estimated sum 1 Take me -~ if I'm correct, it was 15, 14 -- now
2 not to exceed $1,719,471., 2 it's 22 million?
3 This Amendment will provide additional 3 MR. DePAOLA: Yes.
4 Phase 1V, Final Design Services, a2 Phase Vv, 4 MR. JENKINS: Large chunks there.
5§ Construction Phase Services for the redesion of 5 MR. DePAOLA: The two -- the largest
6 the South Action Station and modifications to 6 amendments, when we applied for and received
7 the signal systerm, 7 approval of the stimulus grants to do the double
8 The advancement to the final design is 8 tracking and to do the interlocking out and --
9 necessary to secure the required documentation 9 Well, let me back up a minute.
10 for the project to apply for the Project 10 HNTB is the overall des sign of the
11 Construction Grant Agreement with the rederal 11 Fitchburg improvement. To o
12 Transit Adiainistration under the Small Starts 12 $150 million Small Starts cap total
13 Program. 13 cost, tne double track and the inter locking had
14 The overall Fitchburg Improvements 14 fallen out because we didn't have the money to
15 Project is also being funded by seps 15 do those. So they were not included in their
16 stimulus grants funding 100 percent of 11,0 work 16 contract after the concept desio
17 necessary ' extend the area of double tracking 17 When we applied for . qot the
18 and to alsc ouign and construct a critical 18 fedara! stimulus funds, which was 100 percent of
18 interlocking. 19 the co 5, we then took the des) ign services and
20 The need to move quickly on the 20 put them back in. So that actually resulted in
21 - implementation of these grants has Duted 21 three separate amendments to the contract; and
22 to the number of amendments to this conroct, 22 if you look at the --
23 J RE ,f‘s of this Amendment include 23 MR JENKINS: (Inau
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MR. DePAOLA: 0o of the amendments -- | 1 professional engineering services.
actually, was zero dollars because we cancelled 2 Since t
it because the double track was coming. So 3 MBTA retained Transysterns, Inc., under an
that's really the previous amendments and driven 4 existing General Engineering Services Contract
by the availability and us taking advantage of 5 procured in 2008 prior to the advent of A0 A.
the stimulus money, 6 We recognized that this existing
MR. JENKINS: Other discussion? 7 contract provided insufficient authorization
(No response) 8 capacity to provide all of the required ARRA
MR. JENKINS: Those in favor of 9 engineering work and that contract amendments
approval? 16 would be necessary.
MS. LOUX: Ave. 11 The base contract procurement process
MR. ALVARO: Avye. 12 complied with a!l FTA requirements,
(And show of hands) 13 The existing GEC had a not-to-exceed
MR. JENKINS: Opposed? 14 authorization limit of $450,000. To advance the
(No response) 15 ARRA Bus Stop Enhancement Program, in July 2009
MR. DePAOLA: Thank you, 16 (Note: Script has June 2009), the Board of
MR. JENKINS: Thank you. 17 Directors approved a contract amendment for an
Item No. 8, Erik Scheier, 18 additional $450,500 in authorization.
19 Over the past year, as new priorities
20 were established and additional customer feedback
21 was received, additional consultant services are
22 now required to further enhance the prograr,
. 23 New project elements include; enhanced
Vol 1-90 - Vol. 1 - 92
ERIK SCHEIER - ITEM NO. 8 1 bus stop accessibility, Silver Line Temple Place
2 improvements, Route 28 interim improvements
MR. SCHFTFR: Good afternoon, Mr. 3 related to the new 60-foot buses and Matiapan
Chairman, Mr. Secrerar v, Mr. General Manager and 4 Station enhancements.
Members of the Board. My name is Erik Scheier, 5 To provide the additional engineering
and I'm a Project Director with the Operations € services most cost effectively and expeditiously,
Cirectorate. 7 itis recommended that the base General
Item No. 8 is for an amendment to an 8 Engineering Services Contract be amended a second
existing General Engineering Services Contract. § time for a not-to-exceed amount of $350,000.
This items requests that the Board of 10 There will be rio further amendments to this
Directors ratify the General Manager's prior 11 contract.
authorization to Contract OSDPSO01 entitled, 12 This coritract amendment will be 100
‘onsulting Support Services for Operations a.! 13 percent funded with ARRA Federal Econornic
Service Development.” 14 Stimulus Funds. There is no MBTA match
Said ratificatioo is consistent with 15  associated with this work.
the Board of Directors vete on July 2nd, 2009, 16 Furthiermore, the amendment will not
that authorized the General Manager to take on 17 extend the contract end date of May 15, 2011.
any and all actions deemed necessary to 18  This contract will continue to maintain or
accelerate economic stimulus projects funded (13 exceed the stated DBE participation goo' ~f 16
under ARRA. r 20 percent,
In 2009, th "7 A obtained ARRA 21 I recormmend approval of this jton
funding for the Bus Stop Customer Enhancement 22 MR. J:n<iNS: Can I have a motion for
Pros am. This multi-faceted program require 23  approval?
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1 Ms LEVIN: So moved. 1
2 MrLJENKINS: Second? 2
3 (Show of hands) 3
4 MR. ALVARO: Second. 4
5 MR. JENKINS: Discussion? 5
6 MS. LOUX: I have a question I'd like 6
7 todirect to the General Manager. 7
8 Are we saying that you did not bring 8
9 this to the Board for approvai, or are we 9
10 suggesting that we didn't do it becauce of ARRA 10
11 funding? 11
12 MR. DAVEY: The later, Director. In 12
13 other words, this is a ratification of actions 13
14 we took given the Board's = pproval, T believe, 14
16 last year to allow the Genera! Manager to move 15
16 projects on ARRA along. So thisis a 16
17 ratification of something that's already been 17
18 authorized. i8
19 MS. LOUX: Okay. All right. Thank 19
20 vyou. 20
21 MR. JENKINS: Other discussion? 21
22 MS. LOUX: One of the most convoluted 22
isfhmay of vymg it that I ever heard. Not you.
Vol. 1-94
1 MR. DAVEY: Okuy. Erik, when was this 1
2 executed, in August? 2
3 MR. SCHEIER: VYes. 3
4 MR. JENKINS: Okay. 4
5 MS. LOUX: Thank you. &
] MR. MULLAN: Erik, has FTA made a 6
7 comment about this, and where is FTA on this in 7
8 terms of ARRA reporting and how this is going 8
9 on? 9
10 MR. SCHEIER: Well, ARRA -- the FTA P10
11 regularly reviews the brogress of this project, 11
12 and they're aware of the <. e adiustments, and 12
13 they are the -- the additior.a) professional 13
14 services fall within the guideiines that they 14
15 have established on the original budget. |15
16 MR. JENKINS: All those in favor of ! 1%
17  approval? 17
18 MS. LEVIN: Aye. 18
19 MR. WHITTLE: Aye. 19
20 (Show of hands) 20
21 MR.JENKINS: Opposed?
22 (No response) 27
23 MR, JENKINS: Ite; o () Joe 23
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Cosgrove,

JOSEPH COSGROVE - ITEM NO. 9.

MR. COSGROVE: Gond 4 afternoon, Mr,
Chairman, Mr, Secretary, Mr. General Manager and
Members of the Board. My name is Joe Cosgrove,
Director of Planning/Development for the MBTA.

This item secks Board authorization
for the General Manager and Rail and Transit
Administrator to accept an FTA Bus and Bus
Livability Grant Award in the amount of

i October 6, 201

$3,003,051 for the MetroBoston Bike Share Program |

and to enter into agreerment with the City of
Boston and Metropolitan Area § Planning Council,
the entities which with the federal grant Support
will be implementing the program which is
uled for launch in the spring of 2011.
Consistent with the GreenDOT
sustainable development initiative, MassDOT and
the MBTA have been working with both the City
and the MAPC to design an innovative Bike Share
- Vol. 1- 96
Program that makes urban bike use more safe,
more convenient and more accessible to transit.
MetroBoston Bike Share is modeled on
programs underway in other cities including
Paris, Washington D.C. . Denver, Montreal, man vy
of the cities that Nicole talked about when she
was up here, and that's where bikes are available

sched

‘

Pat open air stations

by a swipe of a smart ¢
near transit stops, touris: de inations, schools
and work centers,

More than 500 bike stations are
envisioned in Boston and inner-communities.

The City of Boston and communities that
elect to participate in it Share will provide
the 20 percent required loca! rmatch. No MBTA
fiinds will be used in this effort.

The MBTA role is one as grant sponso:
5o that Boston and Bike Share communities can
access FTA funding.

The MBTA will wlnn iy
administrative oversight to ensure compliance

itn federal program contracting and reporting.

I recommend that the Board of
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Board, good

The term of the lease is for five years

The property was putiicly bid with a

The lease will provide that the lessee

The parcel is located in an industrial

Total non-fare revenue generated with

Vol 1-100
ve the lease

MR. BOYLE: Item No. 11 authorizes a
and Food

' snack and beverage machines at MBTA

o five

Vol 1-97

1 Directors approve authorization for the 1 MARK BOYLE - ITEM NO, 10

2 Manager to execute the subject agreement: and 2

3 I'dalso like to acknowledge, in addition to 3 MR. BOYLE: Members of the

4 Nicole and Jimi, who are here for the City of 4 afternoon.

5 Boston, and Dave Loutzenheiser and Eric Bourassa, 5 16,7995 are foot parcel of land located at 35

6 who were here, I know they had another meeting 6 to 41 Federal Avenue in Quincy to Bogan Tree

7 and had to get back to Boston, but also MasaDOT 7 Service,

8 staff, particularly, Catherine Cagle, who is 8

8 very active, and a lot of people, you know, 9 with one five-year option. The annua! rent will
10 providing the leadership and the energy and the 10 begin at $21,100 for a year and escalate in

11 work to move this forward. There's a lot of 11 accordance with the CPI or 2 1/2 percent

12 pieces to this. 12 whichever is greater.

13 MR. JENKINS: Motion? 13

14 Mo LOUX: Motion to approve, 14 minimum bid of $21,000 per year. Bogan Tree
15 MR, JENKINS: Second? 16 Service was the sole bidder.

16 (Show of hands) 16

17 MR. JENKINS: Those in favor? 17 accept the property as is and will indemnify and
18 (Show of hands with resporises of 18  hold harmless the MBTA from any and all claims
19 "Ayes'.) 19 arising from their use of the parcel,

20 Mit JENKINS: Discussion? 20

21 MS. LEVIN: 1 just want to say one 21 area and adjacent to the Red Line right of way.
22 thing. I hope we'll be even bolder in the 22
| 23 future in doing things like this becau:o this is 23 the term of the lease is $250,‘QQ‘Q; Itis

Vol.1-98

1 awonderful example of a relatively small amount 1 recommended that the Board ap;

2 of money being used to change Fow people think 2 with Bogan Tree Service.

3 about transportation, and it has benefits to the k] MS. LOUX: Motion to approve.

4 T, our roadway system, people who walk, everyone. | 4 MR. JENKINS: Second?

5 So I hope we get you back lots of times, 5 MR. ALVARO: Second

6 MR. COSGROVE: Okay. Thank you. 6 MR. JENKINS: Discus

7 ML JENKINS: Other discussion? 7 (No response)

8 (No response) 8 MR. JENKINS: Those in favor?

9 MR. JENKINS: All those in favor? 9 MS. LOUX: Ave,

16 (Show of hands with responses of 10 MR. ALVARO: Aye.

1 "Ayes.® 11 (Show of hands)

12 M. JENKINS: Opposed? 12 MR. JENKINS: Next irerm,

13 I onse) 13

14 MR, JENKINS: Thank you. 14

15 MR. COSGROVE: Thank YO 15 MARK BOYLE - ITEM NO. 11

16 MR. JENKINS: And, fastly, v hiave 18

17 Mark Boyle for Items 10 and 11, 17

18 18 licerse with Next Generation Veiding

19 18  Se¢ o furnish, install, maintain and

20 20 operal:

21 21 Red Line Stations and employee areas,

22 22 The term of the licer s ..

23 ) 23 years. The minimum annual g ,z:zi,n;,rfﬂlNiEense
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1 feeis $108,000. The minimum guaranteed fee 1 CERTIFICATE
2 will increase annually in accordance with the ; LS - 3. Elwood, R.P.R. and a
3 CPLor 2 1/2 percent whichever i greater. 4 Notary Public, do heoreby certify that the
4 The license was bid with a minimum 5 foregoing record, Pages 1 through 102, is a
§ annual guarantee fee of $100,000. The second 6 complete, accurate and true transcription of my
6 bidder offered the minimumn of $100,000 per year. 7 stenographic notes of the proceedings in re:
7 The placerment of the vending machines 8 Massachusetts Bay Transportation Auth{ority,
8 includes 31 locations throughout various Red 9 Board of Directors, Regular Board Meeting
10 Agenda, taken on Wadnesday, October 6, 2010 at
9 Line Stations and 64 employee only facilities 11 the Brockton City Hall, Grand Army of the
10 such as bus garages, maintenance shops and 12 Republic Room, 45 School Street, Brockion,
11 layover spaces. 13 Massachusetts, according to the best of my
12 Total non-fare revenue generated over 14 skills, knowledge and ability.
13 the term of the license is $600,000. 15
14 It is recommended that the Board ::
15 approve the license with Next Generation Vending Simonne J. Elwood
16 and Food Service. 13 REGISTERED PROFESSIONAL REPORTER
17 MR. JENKINS: Motion to approve?
18 MR. ALVARC: So moved. 19
19 MR. WHITTLE: Second.
20 MR. JENKINS: Discussion? 20 Detedthis __dayof 2010
21 (No response;) 21 My Commission Expires: January 30, 2015
22 MR. JENKINS: Those in favor? 22
23 MS. LOUX: »/\'a,.fe; 23 i
Vol. 1-102
1 (Show of hands with responses of
2 "Aye)
3 MR. JENKINS: Opposed?
4 (No response)
5 MR. BOYLE: Thank you.
8 MR. JENKINS: May I have a motion to
7 meetin the -- first of all, we're going to mieet
8 in the executive session. We're not going to
9 open this meeting. That will be in the MassDOT
16 meeting for those of vou who are staying for
11 MassDOT. Okay?
12 MR. MULLAN: Executive session.
13 MR. JENKINS: We have some litigation
14 to discuss in the executive session. That's the
15 purpose of the excolive session.
16 MS. LOUX: ion to meet in the
|17 executive session.
18 MR. JENKINS: And seconded.
; 12 {Whereupon the Massachusetts Bay
20 Transportation Authority - Board of Directors -
21 Regular Board Mec!in Agenda adjourned at 2:41
22 p.m.)
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