MBTA Bus Routes Community Meeting June 2011

MBTA Key Bus Route Improvement Program

The MBTA is committed to improving your bus riding experience. Over the next two years,
the MBTA will plan and implement a series of enhancements to 15 bus routes, chosen for
their high ridership and frequency of service. This project, known as the Key Bus Route
Improvement Program, will help reduce trip times; improve accessibility; enhance
customer comfort, convenience and safety; and make the routes more reliable and cost-
effective. Tonight’'s meeting and upcoming meetings will discuss potential improvements to
Bus Routes 71, 73, and 77.

Utilizing $10 million in grant funding through the American Recovery and Reinvestment Act
(ARRA) the MBTA now has the opportunity to implement the Key Bus Route Improvement
Program. This one-time opportunity to improve service quality will be accomplished by
implementing a combination of the following: bus stop location improvements, bus stop
amenities — shelters, benches, trash receptacles and signage, curb extensions, and
accessibility enhancements, in addition to traffic signal upgrades.

Working with local municipalities, all Key Bus Route improvements will be developed with
the help of public input. The public process for Routes 23 and 39 has recently been
completed, while an ongoing process for the Route 28 is being coordinated with MassDOT's
Roxbury Dorchester Mattapan Transit Needs Study. Final design plans for Routes 23 and
39 are in progress, while planning for Routes 1,57 and 66 is complete and preliminary
design plans are currently being presented for community feedback. Public process for
Routes 111, 116, and 117 is ongoing. The remaining 6 routes will be improved over the next
two years through a phased implementation approach. Routes 71, 73, and 77 constitute the
next phase of Key Bus Routes scheduled for implementation, and the community feedback
process has just begun. Your input at this meeting will help inform how we improve Bus
Routes 71, 73 and 77. We look forward to collaborating with you to provide a better bus
service!

For more information and project updates please visit www.mbta.com/keybusroutes.

Upcoming MBTA Key Bus Route Meetings

Route Date Time Location Address
77 Thursday 6:30 — 8:00 Arlington Town Hall 730 Mass. Ave.,
June 9, 2011 ' ' Selectman Hearing Room Arlington
Wednesday . . Harvard Law School 1563 Mass. Ave.,
13| June 15, 2011 6:30 -8:00 | b5 Hall Cambridge
Thursday 00 _ 7 North Cambridge 2050 Mass. Ave.,
" June 16, 2011 6:00 - 7:30 Senior Center Cambridge
71 Monday 6:30 — 8:00 Coolidge School Apartments 319 Arlington St.,
June 20, 2011 ' ' Auditorium Watertown
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For continuation of Rt. 71, refer to map “Route 71 Watertown”
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For continuation of Rt. 73, refer to map “Route 73 Belmont”
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