MBTA Key Bus Route
Improvement Program

Community Meeting

January 11, 2011
Old Newton Corner Library, Newton
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& Key Bus Route Program overview
& EXxisting conditions

& Preliminary recommendations

& Next steps

& Discussion

@ 3 January 11, 2011
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Bus Route 57/

Jan/

Feb Mar Apr Jun Oct

Develop Concept

Finalize Plan

Engineering

Implementation

Public Process = <=

Jan 11
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Key Bus Route Goals =

& Reliability
& less bus bunching

& Faster service
& fewer delays, less stops, shorter trip times

& Accessibility
& for seniors and persons with disabilities

& Passenger amenities
& shelters, benches, sighage, trash barrels

@ 6 January 11, 2011
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Route 57: Overview =Y,

& \Watertown Yard / Oak Sg to Kenmore Sta

¥ Via Newton Cnr, Brighton Ctr, Union Sq & Packard’s Cnr.
& BU, Agganis Arena, Fenway Park, St. Elizabeth’s Medical Center

& Connects to Green Line & 17 bus routes
& 5.7 miles long with 86 stops
¥ 5" busiest route-11,504 avg. daily boardings
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Typical Conditions
- Bus stops too short
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Typical Conditions
- Poorly located
boardin area
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Typical Conditions
- Proximity of bus stops
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Bus Stop Spacing =i

# |deal spacing is 4 - 7 stops per mile
(every 750-1,320 ft)
(4-6 minutes walking distance)

& Route 57 has stops as close as 330 ft

@ 12 Januar y 11, 2011
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Factors for Improving ) [

Stop Locations

# Ridership — customer boardings and
alightings

& Proximity to schools, medical centers etc

& Distance to adjacent stops

& Reducing traffic congestion

& Parking impacts

& Potential to add amenities — shelters,
benches etc.

@ 13 January 11, 2011
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Bus Stop Consolidation

Benefits

& Shortens bus trip times

& Improves service reliability

& Minimizes “stop & go” experience

& Provides additional parking spaces

& Ability to provide better stop amenities

@ 14 Januar y 11, 2011
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Good bus stop locations:

& Sufficient length to pull to the
curb

& Clear boarding/alighting area

& Not blocking crosswalks or
driveways

& Not too close together

@ 15  January 11, 2011



Nearside — 80ft

Required Bus
Stop Lengths

@ Midblock (or after left
16  January 11, 2011 hand turn) _ 100ft
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Signage Issues

massDOT

Maceschumects Oepartmaent of Transpnrtatisn

Rail & Transit Division




uWmassDOT

Rail & TI'-FIﬂﬂt Diwision

Reliability Issues =
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Improving Reliability = L
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Improving
Customer
Information

Where’s the T?

Using real-time information instead of schedules,
new apps tell you where your bus or train is and
when it will actually arrive!

How to find an app:

1. Go to MBTA.com/apps
Check out our app gallery to find an app that works for you!
Real-time applications are available for smartphones, web, text
and your desktop.

2. Search “MBTA" in your smartphone’s app store.
There are apps for the most popular platforms. Pick the one you
like and download it to your phone!

mbta.com/apps

22 January 11, 2011 or search MBTA in your phone's app store




Improving
Customer
Information
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Protection from

the Elements?
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New Bus Shelters =Y




Feeling Tired?

VORI
BARBIR SHOP

January 11, 2011
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Maceschumects Oepartmaent of Transpnrtatisn

Rail & Transit Division
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Help Keep Bus Stops Clean - ﬂﬁfﬁfor
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Key Bus Route
Improvement Program

Route 57

Preliminary Recommendations
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Maceschumects Oepartmaent of Transpnrtatisn

Rail & Transit Division

Koy Bun Noutes improverment Program
Routs 1 Prefimenary Recommendatioos
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Galen St. @ Jefferson St.  =¥=wmimma"

aseschusec 2
Rail & Transit Division

@ 31  January 11, 2011
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Galen St. @ Maple St. Y i

Relocate sign for clear bus boarding area

@ 32 January 11, 2011
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Washington St. @ Breck Ave. Y REE22%

Install shelter, bench, trash barrel

@ 33  January 11, 2011
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Tremont St @ Marlboro St =¥z

Eliminate inbound/outbound stops
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Example : Before & After  wWmassDOT
Bus Stop Improvements
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Summary of Prellmlnary
Recommendations

# 9 shelters, 8 benches, 26 trash barrels.

& 16 stops lengthened

& 12 stops consolidated (8 InB; 4 OutB)

& / stops relocated (3 InB; 4 OutB)

& 21 stops eliminated (10 InB; 11 OutB)

& +39-44 parking spaces; - 27-32 spaces
net change = + approx. 12 spaces.

@ 36 January 11, 2011
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Public Outreach =Y

@ 37  January 11, 2011
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Program Overview T-Projects and Trar

The MBTA has designated 15 of our busiest bus routes as "Key Bus Routes". Each Key Bus Route PRI

operates at a high frequency, 7 days a week, to meet passenger demand in high-density corridors.
Service operates every 10 minutes or better during weekday peak periods, every 15 minutes or hetter

Career Opportunities

during weekday midday, and every 20 minutes or better during off-peak periods.

The goal of the Key Bus Route Improvement Program is to improve the overall quality of service for

ument Librany

customers on these Key Bus Routes by reducing trip times; enhancing customer comfort, convenience
Art Collectio ¢ ) X ;
= £1n and safety; and making the bus service more reliable and cost-effective. The 15 Key Bus Routes to be

Financial improved as part of this Program are: Routes 1,15, 22, 23, 28, 32,39, 57,66, 71,73, 77,111,116, and
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| would ke to provide feedback on the proposal for
the bus stop on Brighton Ave at Harvard Ave at
Blanchards This s a very busy stop and there is no
where to sit or be sheftered from the weather. Can
you please provide a bench or shelter at this stop?

Sincerely

Jane Doe
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Comments and Next Steps
& Project Updates at

www.mbta.com/keybusroutes

& Mall to Operations and Service
Development, 45 High St, Boston, MA 02110

& Emall to keybusroutes@mbta.com

& Next community meeting
& Route 57: January 31, 2011 @ 6:30 PM
Boston Arts Academy, 174 lpswich St, Boston

G_Siscussion
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http://www.mbta.com/keybusroutes
mailto:keybusroutes@mbta.com
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Community Meeting Dates

Raill & Tramsit Division

January 26

Route Date Time Location Address
1 Tuesday, 6:30 — 8:00 | Cambridge Senior Center 306 Massachusetts.
January 18 Ave, Cambridge
1 Monday, 6:30 — 8:00 | United South End Settlements 566 Columbus Ave,
January 24 Boston
57 Tuesday, 7:00 PM Old Newton Corner Library 126 Vernon Street,
January 11 Newton
57 Monday, 6:30 — 8:00 | Boston Arts Academy 174 Ipswich Street,
January 31 Boston
66 Wednesday, | 6:00-7:30 | Honan-Allston Branch Library 300 North Harvard.
January 19 Street, Boston
66 Thursday, 6:30 — 8:00 | Tobin Community Center 1481 Tremont .
January 20 otreet, Boston
66 Wednesday, | 6:30-8:00 | Brookline Town Hall 333 Washington

@ 40  January 11, 2011




D I S C u S S I O n — Raill & Transit Division

These are
PRELIMINARY RECOMMENDATIONS

We want to hear from you!

@ 41 January 11, 2011



